NEWBURY TOWN COUNCIL                                              Policy & Resources Committee

Minutes of a meeting of the Policy & Resources Committee held on 

Monday 13 June 2022 at 7.30 pm, in The Council Chamber, Town Hall, Newbury.
Present
Councillors: Martin Colston (Chairperson), Sue Farrant, Jon Gage, Roger Hunneman                   (substituting for Nigel Foot), Stuart Gourley, Erik Pattenden and Sarah Slack.
In attendance
Hugh Peacocke, Chief Executive Officer (CEO).
1.  Apologies for absence 
Councillors Jo Day, Nigel Foot, Stephen Masters and Elizabeth O’Keeffe.
2. Declarations of interest and dispensations
The Chief Executive Officer declared that Councillors Erik Pattenden is also a Member of West Berkshire District Council, which is declared as a general interest on his behalf and a dispensation is in place to allow him to partake in discussions relating to West Berkshire Council (WBC) business. 
3. Minutes
Proposed: Councillor Stuart Gourley
Seconded: Councillor Erik Pattenden
Resolved: That the minutes of the meeting of the Policy & Resources Committee held on Monday 25 April be approved as a correct record and signed by the Chairperson.

4. Questions and petitions from members of the public
There were no questions or petitions from members of the public.

5. Members’ questions and petitions
There were no questions or petitions from members of the public.
6. Health and Safety Report
The meeting noted the health and safety report to 31 May 2022.
7. List of Payments 

The Committee noted the payments made during the period 1 April to 31 May 2022.
8. Budget Monitoring 2022/23
The Committee noted the Income and Expenditure Account for the period ended 31 May 2022. There was a discussion around the level of expenditure to date on repairs and maintenance on playgrounds and Victoria Park and the following actions agreed:
· Ask Berkshire Youth if they can help to address the issue

· Make the Community Police officers aware of the situation

· Monitor problem areas and consider where letter drops might be appropriate.

Proposed: Councillor Martin Colston
Seconded: Councillor Jon Gage
Resolved: That the Council approves the following expenditure against cost centres that are over the approved budget levels:
	Cost 

Centre
	Code
	Description
	Amount of overspend
	Reason

	305
	4405
	Shaw Cemetery rates
	£7,482
	The Cemetery was re-valued in 2017. Since then the Council has benefitted from “Transitional Relief”. This relief no longer applies.

	335
	4435
	Recreation grounds- Maintenance contracts-unscheduled.
	£1,524
	This reflects committed expenditure of £3,524 for a purchase order issued last year. (This should have been treated as an earmarked reserve for this year)

	295
	4340
	Weddings Expenditure
	£609
	The Council paid for the renewal of our wedding licence. This is for 3 years and will be recovered over the next 2 years.


9. To approve Earmarked Reserves for 2022-23
The meeting received the report from the Council’s Responsible Financial Officer regarding the level of reserves at 31 March 2022 and proposals for Earmarked Reserves (EMR) from 1 April 2022. The proposals were amended to change EMR 12 from Lock Island- Lock Cottage to Lock Island Signage (£1,954) and to transfer EMR 46- Playground Repairs (£17,000) to EMR 47, playground upgrading.
Proposed: Councillor Martin Colston
Seconded: Councillor Sue Farrant

Resolved: That the Council earmarks reserves for 2022-23 as agreed above.
10. The Annual Governance Statement and the Accounting Statements 2021-22
The meeting received the report from the Council’s Responsible Financial Officer on the Annual Governance Statement and the Accounting Statements 2021-22. It was noted that section 1 of the Annual Governance Statement had not been completed as the accounts were still subject to the final internal audit examination which would be reported to Full Council on 27 June.        

The Committee also noted the Accounting Statements for 2021-22, in particular the following variations:
· Line 3- Total other receipts, up from £227,944 to £276,096- market receipts increased by £29,000 and Shaw Cemetery by £20,000.

· Line 6- All other payments, down from £1,101,673 to £848,637, as the previous year included CIL expenditure of almost £300,000

· Line 9- Total fixed assets plus long-term investments and assets- up from £5,999,557 to £6,087,667, reflecting expenditure during the year on the proposed Community café for Victoria Park.
The meeting was satisfied that the Statements as presented should be approved by Full Council.

11. Model Publication Scheme
The meeting noted that under the Freedom of information Act the Council is required to approve and maintain a publication scheme, setting out the types of information which the Council will publish. The current Scheme was last approved in 2008 and required updating. The Council was recommended to approve the Model Publication Scheme as issued from The Information Commissioner’s Office.
Proposed: Councillor Erik Pattenden
Seconded: Councillor Sarah Slack

Resolved: That the Council approve the updated Model Publication Scheme for Newbury Town Council.

12. Procurement Policy
The meeting received a draft procurement policy, designed to maintain strong financial practice, give staff a clear guide and safeguard staff, and the Council, when spending public monies. The policy has regard to the recent procurement Legal Note issued by the National Association of Local Councils.
The meeting proposed the following amendments to the draft:

· The Council is not bound to accept the lowest value cost tender
· All sealed tenders shall be opened at the same time by the CEO or relevant manager in the presence of at least one two members of the Council.
· The Policy to be proof-read and all corrections made before publication.
Proposed: Councillor Martin Colston
Seconded: Councillor Sue Farrant

Resolved: That the Council approve the Procurement Policy for Newbury Town Council, as amended above and to amend the Council’s Financial Regulations to include this policy.

13. Public Relations Strategy 
The meeting considered the report form the Council’s Democratic Services Officer regarding the Council’s social media channels and suggested Key Performance indicators for same. 
The Committee requested that further work be done regarding the use of Instagram and the costs/ benefits which the Council might get from achieving a social media following of 8% of the population of Newbury and that this be added to the Forward Work Programme.

Proposed: Councillor Martin Colston
Seconded: Councillor Erik Pattenden

Resolved: That the Council approves the Public Relations Strategy.
14. Hutton Close
The meeting considered the consultation proposals presented for the future use of the Council’s lands at Hutton Close. The proposal suggested the following options on which the Council might consult:

A. To continue as public open space, in its current use: this would be the lowest cost option for the Council. Upgrades might include a footpath and some tree planting.

B. To provide children’s play equipment on some of the land

C. To provide a formal garden/ park

D. To provide an urban woodland

E. To sell that section of the site which was used for a construction compound for use as social housing. Any funds realised would be used for future open space upgrades, at this location and perhaps, others, depending on the amount raised. 

F. Invite residents to submit ideas

G. A combination of the above.
The meeting approved all of the above options, except E. as it was felt that social housing could not be guaranteed, that the Council may have to pay for a “ransom strip” to access and housing and that the green space lost could not be replaced. 

The meeting then considered the communication channels for the consultation and agreed the following:

i.    The consultation to run for 3 months- mid-July to mid-October

ii.    Postal delivery of the consultation to all the premises within the black    boundary on the attached map, supported by letter drop by Councillors and follow up by Councillors. 
iii.    Notices on the site- ensure at entrance points
iv.    Notices in the shop and pub

v.    A press release

vi.    A paid advertisement in The Newbury Weekly News

vii.    An online version of the survey should also be available on the Council’s website

viii.  A public information/coffee morning event before the consultation closes, to share ideas and information emerging from the process.
The consultation findings and any recommendations will be taken to the Community Services Committee meeting on 12 December.

Proposed: Councillor Sue Farrant
Seconded: Councillor Stuart Gourley

Resolved: To approve the above consultation options, process and schedule.
15. Working Groups
The meeting reviewed the terms of reference and the membership of the Committee’s 2 Working Groups, the Audit Working Group and the Strategy Working Group. 
Proposed: Councillor Martin Colston
Seconded: Councillor Jon Gage

Resolved: To approve the same memberships with no changes to the terms of reference.
16. Mayor’s Benevolent Fund Accounts
The meeting noted the summary financial report for the Mayor’s Benevolent Fund 2021/22

17. Forward Work Programme for Policy and Resources Committee meetings 2022/23
The Committee noted the Forward Work Programme for Policy and Resources Committee meetings 2022/23. 

To be added to the next agenda: the use of Instagram and the costs/ benefits which the Council might get from achieving a social media following of 8% of the population of Newbury and that this be added to the Forward Work Programme.

18. Exclusion of the Press and Public

Proposed: Councillor Martin Colston
Seconded: Councillor Roger Hunneman
Resolved: That the press and public be excluded from the meeting for items     19 and 20 of business because publicity would be prejudicial to the public interest by reason of the confidential financial business to be discussed.
19. Debts over £500 and more than three months old and bad debts
The meeting noted that the Council was making progress in recovering debts owed from Town all tenants.
20. Staff Subcommittee Meeting on 26 April 2022

The meeting received the minutes of the meeting and noted the proceedings and decisions made at the meeting.

The business of the meeting concluded at 8.58 pm.

Signed: __________________




Date: ______________


             Chairman
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