NEWBURY TOWN COUNCIL                                                                               Policy & Resources

Minutes of a meeting of the Policy & Resources Committee held on 

Monday 12th October 2020 at 7.00 pm. (Zoom meeting)
Present
Councillors: Martin Colston (Chairperson); Jeff Beck (Substitute for Jeff Cant); Jo Day;       Sue Farrant; Jon Gage; Olivia Lewis; Stephen Masters; Gary Norman, Elizabeth O’Keeffe and Erik Pattenden. 
In attendance
Hugh Peacocke, Chief Executive Officer.
26. Apologies for absence 
Councillor Jeff Cant
27. Declarations of interest and dispensations
The Chief Executive Officer declared that Councillors Jeff Beck, Stephen Masters and Erik Pattenden are also Members of West Berkshire District Council, which is declared as a general interest on their behalf and a dispensation is in place to allow them to partake in discussions relating to West Berkshire Council (WBC) business.    
28. Minutes
The draft minutes for the meeting of 30 September were amended to read that the resolution was proposed by Cllr. Martin Colston, seconded by Councillor Gary Norman and agreed. 
Proposed: Councillor Sue Farrant
Seconded: Councillor Erik Pattenden
Resolved: That the minutes of the meetings of the Policy & Resources Committee held on Monday 20 July 2020 and 30 September (as amended) be approved as a correct record and signed by the Chairperson.

29. Questions and petitions from members of the public
There were none.
30. Members’ questions and petitions
There were none.
31. Health and safety reports
The information was received and noted by the Committee.  
The meeting noted that 4 items were past their deadlines and asked that these matters be addressed.
32. List of Payments
The Committee noted the lists of payments made during  Quarter 2 2020-2
33. Income and Expenditure Account 2020/21
The Committee Noted the Income and Expenditure Account for the period ended 

30 September 2020.  
The Committee noted that several budget lines were in excess of expected levels Proposed: Councillor Steve Masters
Seconded: Councillor Jeff Beck
Resolved: To approve the following amendments to the income and expenditure account:

	Cost 

Centre
	Code
	Description
	Amount at 30/09
	Resolved:

	100
	4255
	Professional Fees
	£1,148
	Charge against salaries (100/4000)

	110
	4250
	IT
	£2,305
	Charge against salaries (100/4000)

	210
	4190
	CCTV
	£12,620
	Charge £620 against 345/4425

	220
	4225
	Advertising Recruitment
	£1,610
	Vire shortfall from salaries

	220
	4250
	IT
	£14,588
	Miscoded- charge against 220/4290 (6500)

	220
	4255
	Professional Fees
	£16,089
	2,000 miscoded (NDP- charge to 600/4810)

Extra consultancy due to staff shortages- charge 8,000 against salaries (100/4000)


34. Debts over £500 and more than three months old
The Committee noted the debts and the arrangements being made to address these.

35. Strategic Risk Register
The Committee received the Risk Register as updated by the Audit Working Group and noted the amendments recommended by the Working Group arising from the impact of the coronavirus emergency.

proposed.

Proposed: Councillor Steve Masters
Seconded: Councillor Erik Pattenden

Resolved: To approve the amended Risk register.
36. Preparation for the 2020/21 Budget Round
The Committee noted the schedule and arrangements for the preparation of Budget 2021/22. 

37. Report from the Climate Emergency Working Group
The Committee received the report from the Chairman of the Climate change Working Group, noting the following highlights:

· The substantial reduction in the Council’s carbon footprint
· The presentations from the council’s second Climate Change Workshop, held on 19 September

· The launching of the council’s carbon reduction grants

The Committee thanked the Chair of the Working group, Councillor Chris Foster, the leader of the council and David Ingram, Community Services manager, for all their hard work in delivering these results for the council.

 Proposed: Councillor Martin Colston
 Seconded: Councillor Erik Pattenden
 Resolved: To maintain  the current Working Group structure to monitor, manage and review ideas to move this agenda forward.  
38.  The Council Strategy 2019 to 2024
The Committee received the report of the Strategy Working group and accepted its recommendations.
The Committee noted the action plan report at 30 September and thanked the Council’s staff for the progress that had been made, despite the staff shortages and the coronavirus restrictions.

The Committee considered the items referred by the Strategy Working Group:
Proposed: Councillor Jeff Beck
Seconded: Councillor Erik Pattenden
 Resolved: To put forward for consideration in next year’s budget an amount of £5,000 towards the work of the Greenham Community Youth Project and the Riverside Community Centre.

39. Report on Key Performance Indicators
The meeting noted the report on performance against the council’s KPI’s for August and September 2020.
The Committee agreed to add the following KPI’s:

Carbon Footprint: that the Council aims to reduce its carbon footprint by 7 tonnes per annum
Saturday Surgeries:  that the items raised are responded to within 3 working days 

40. CCLA Mandate
The CEO reported that all 4 of the signatories to this mandate needed to be replaced.

Proposed: Councillor Martin Colston
 Seconded: Councillor Gary Norman

 Resolved: To appoint Councillors Martin Colston, Olivia Lewis and Elizabeth O’Keefe and the Council’s CEO, Hugh Peacocke, as authorised signatories to the Council’s CCLA account. 

41. Financial Regulations
Proposed: Councillor Martin Colston
Seconded: Councillor Olivia Lewis
Resolved: To approve the following amendments to the Council’s Financial Regulations:
	Regulation
	Amended Regulation

	18.
RESERVES POLICY

18.1.
The Council will normally maintain the following specific named earmarked reserves funded from revenue: 

a) Capital Equipment Reserve (usually £5,000)

b) Committee Reserves (comprising budget allocations for specific projects – agreed at April Policy and Resources committee meeting) 

c) Election Administration Fund (based on projected elections)

18.2
The sum total of the above-named reserves plus the general reserves must always be a minimum of four months annual revenue expenditure.
	RESERVES POLICY

18.1. The Council will normally maintain
The following specific named earmarked reserves funded from revenue: 

a) Capital Equipment Reserve (usually £5,000)

b) Earmarked Reserves (comprising budget
allocations for specific projects – agreed at
April Policy and Resources committee
meeting) 

c)
Election Administration Fund (based on
projected elections)

18.2
The sum total of the above named
reserves plus the general reserves must
always be a minimum of three months’ annual 
net revenue expenditure. 


42. Criteria for Grant Aid

Proposed: Councillor Gary Norman
Seconded: Councillor Sue Farrant

Resolved: To amend the Council’s criteria for grant aid as follows:

· Preference will be given to organisations seeking capital or one-off funding, rather than ongoing revenue support that have not received a grant from Newbury Town Council in recent years.

43. Forward Work Programme for Policy and Resources Committee meetings 2020/21
The Committee noted the Forward Work Programme for Policy and Resources Committee meetings 2020/21.

44. Exclusion of the Press and Public

Proposed: Councillor Martin Colston
Seconded: Councillor Jeff Beck
Resolved: That the press and public be excluded from the meeting for the following items of business because publicity would be prejudicial to the public interest by reason of the confidential personal business to be discussed.
45. Staff Sub Committee
The Committee noted the business transacted at the Staff Subcommittee meetings on 14 August and 17 September.
The Chairman declared the meeting closed at 8.21 pm

Signed: _________________



Date: ________________



    Chairman
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