NEWBURY TOWN COUNCIL                                                                               Policy & Resources

Minutes of a meeting of the Policy & Resources Committee held on 

Monday 19 July 2021 at 7.30 pm, in the council Chamber, Town Hall, Newbury.
Present
Councillors: Martin Colston (Chairperson); Jeff Beck (substitute for Cllr. Sarah Slack); Jo Day; Jon Gage; Stuart Gourley; Elizabeth O’Keeffe, Roger Hunneman (Substitute for Cllr. Sue Farrant), Steve Masters and Erik Pattenden. 
In attendance
Hugh Peacocke, Chief Executive Officer.
1. Apologies for absence 
Councillor Sue Farrant, Nigel Foot and Sarah Slack.
2. Declarations of interest and dispensations
The Chief Executive Officer declared that Councillors Jeff Beck, Steve masters and Erik Pattenden are also Members of West Berkshire District Council, which is declared as a general interest on their behalf and a dispensation is in place to allow them to partake in discussions relating to West Berkshire Council (WBC) business.    
3. Minutes
Proposed: Councillor Jeff Beck
Seconded: Councillor Elizabeth O’Keeffe
Resolved: That the minutes of the meeting of the Policy & Resources Committee held on Monday 26 April be approved as a correct record and signed by the Chairperson.

4. Questions and petitions from members of the public
There were no questions or petitions from members of the public.

5. Members’ questions and petitions
There were none.
6. Newbury Business Improvement District (BID) Future Business Plans
The meeting welcomed Ms. Melissa Hughes, CEO Newbury BID, who outlined the structure of the BID and its current and future plans. She also encouraged the Council to support the BID at the next ballot, in 2022.
Members thanked Ms. Hughes for her presentation and asked that the BID considers: a) engaging and involving young people in their future plans and perhaps on the BID board. 
b) promoting travelling to Newbury by public transport as part of their marketing campaigns, and

c) that taxi drivers be invited to appoint a representative to attend the Business Watch meetings.
The Council was invited to nominate a representative to the Brand Newbury Focus Group.

Proposed: Councillor Jo Day
Seconded: Councillor Erik Pattenden

Resolved: That Councillor Martin Colston represents the Council on the Brand Newbury Focus Group.
7. Health and Safety Report
The meeting received the quarterly Health and Safety report and noted the status of the matters listed. 
8. List of Payments 

The Committee noted the payments made during the period 1 April 2021 to 
30 June 2021. 
9. Income and Expenditure Account 2021/22
The Committee Noted the Income and Expenditure Account for the period ended 

30 June 2021. 
The CEO explained that the overspend of £2,100 on budget line 300/4415 ( Newtown Road Cemetery Energy supply) had arisen because heaters were left on in the church over the winter. Despite enquiries, the Council was unable to determine who was responsible for this. Controls will be installed to switch the heaters off after a defined time to prevent this happening again.
The meeting noted that the rates due for Shaw Cemetery (budget line 305/4405) were underestimated in the budget (£280) and will total £1,410 and approval was sought for this overspend against budget.

The CEO advised the meeting that the Council’s 3-year insurance contract expired on 31 August 2021 and that he had sought quotes from 4 providers for a new contract. The Council’s current provider, Zurich, gave the best quotation, at £10,631 per annum, a reduction from the current annual premium of £12,467.

Proposed: Councillor Martin Colston
Seconded: Councillor Steve Masters
Resolved: That the Council approves the above expenditure and the over-expenditure against cost centres that are over the annual budget, in accordance with this Council’s financial regulations.

10. Internal Audit Report
The meeting received the final interim internal audit report for the financial year 2020/21 from Auditing Solutions Ltd. The CEO advised the meeting that all of the recommended actions had been completed.
11. Grants Sub-Committee 
The Committee noted the draft minutes of the Grants Sub-Committee meeting held on         23 June 2021.

12. Membership and Terms of Reference of the Committee’s Working Groups for 2021/22.

Proposed: Councillor Martin Colston

Seconded: Councillor Elizabeth O’Keeffe


Resolved:
a) To add Councillor Jeff Beck to the Working Group and to approve the membership (increased to 5 members) and Terms of reference of The Audit Working Group;

b) To add Councillor David Marsh to the Strategy Working group for the longer-term planning and to approve the membership and Terms of reference of The Strategy Working Group
c) To add Councillor Stuart Gourley to the Working Group and to approve the membership and Terms of reference of The Climate Emergency Working Group.
13. Mayor’s Benevolent Fund Accounts
The meeting noted the summary financial report for the Mayor’s Benevolent Fund 2020/21, which showed a small surplus, despite the difficulties of organising fund-raising events during the lockdown and Covid 19 restrictions. The Mayor thanked the Civic Manager for the innovative ideas she had developed to help meet these challenges. 

14. Newbury Town Council- Planning Ahead 
Proposed: Councillor Martin Colston
Seconded: Councillor Jo Day
Resolved: To authorise the Council’s Strategy Review Working Group to consider proposals for the longer-term Strategy, which may include all existing service provision and any additional services that the Council might wish to deliver.
15. Forward Work Programme for Policy and Resources Committee meetings 2021/22
The Committee noted the Forward Work Programme for Policy and Resources Committee meetings 2021/22. 
16. Exclusion of the Press and Public

Proposed: Councillor Jeff Beck
Seconded: Councillor Elizabeth O’Keeffe
Resolved: That the press and public be excluded from the meeting for item 17 of business because publicity would be prejudicial to the public interest by reason of the confidential financial business to be discussed.
17. Debts over £500 and more than three months old
The Committee received an update on these matters. The only relevant debt relates to a Town Hall tenant and negotiations are ongoing. 

18. Exclusion of the Press and Public
Proposed: Councillor Steven Masters
Seconded: Councillor Elizabeth O’Keeffe
Resolved: That the press and public be excluded from the meeting for item 17 of business because publicity would be prejudicial to the public interest by reason of the confidential personal business to be discussed.
19. An additional bench by the Canal at West Mills
The meeting heard that this matter had been referred to the Committee by the Community Services Committee due to the need for approval of expenditure outside the provisions of this year’s budget. 
Having regard to the circumstances of this event, the Committee felt that the Council was obligated to address the matter, as proposed in the report to the Committee.

Proposed: Councillor Jeff Beck
Seconded: Councillor Steven Masters
Resolved: That the Council approves the installation of a 3rd bench on the land indicated off West Mills and allocate a sum from reserves, not to exceed £2,500 for this purpose.

The Chairman declared the meeting closed at 8.50 pm.
Signed: _________________



Date: ________________



    Chairman
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