
Appendix 1.
Newbury Town Council
Public Minutes of the Staff Sub-Committee held on Zoom at 7.30 pm on 2 December 2020.
Present: 

Councillors Martin Colston (Chairman), Elizabeth O’Keeffe, Olivia Lewis, Jeff Beck,          Vaughan Miller and Andy Moore.
In Attendance:
Hugh Peacocke, Chief Executive Officer (CEO)
Apologies for absence
None, all present
36. Declarations of interest and dispensations
None declared. 
37. Minutes of the Staff Sub- Committee meeting held on 17 November 2020


Proposed: Councillor Jeff Beck


Seconded: Councillor Vaughan Miller

Resolved that the Chairman sign the minutes of the Staff Sub- Committee meeting held on 17 November 2020 as a true record.
38. Exclusion of the press and public

Proposed: Councillor Elizabeth O’Keeffe


Seconded: Councillor Olivia Lewis
Resolved that the press and public be excluded from the meeting for the following items of business because publicity would be prejudicial to the public interest by reason of the confidential personal nature of the business to be transacted.
39. Corporate Support Officer
The meeting noted that as part of the ongoing review of the Council’s Corporate Services, that the Council no longer required a full-time receptionist.

The meeting considered the new post of Corporate Support Officer, which would be line-managed by the Civic Manager, Elisa Adams. The new post would offer more support to Civic Services, which may be required for specific events and due to the growing workload form the CPA & L Committee and the increasingly high profile of the Mayor’s office. The CEO pointed out that Kym and Elisa enjoy a good working relationship and both are happy with this arrangement.


Proposed: Councillor Jeff Beck

Seconded: Councillor Andy Moore


Resolved: To approve the Job Description for Corporate Services Officer and to offer the post Mrs. Kym Heasman, with effect from a date to be agreed by the Chief Executive Officer and Mrs. Heasman.
40. Parks and Green Spaces Officer
The Subcommittee considered the report and recommendations from The Community Services Manager.

Proposed: Councillor Martin Colston 

Seconded: Councillor Jeff Beck
Resolved: To approve the Job Description for Parks and Green Spaces Officer and to offer the post to James Heasman with effect from 1 November 2020, subject to the terms and conditions as set out in the recommendations from the Community Services Manager. 
41. Staff Performance Review, Awards and Salaries
The meeting considered the report from the Chief Executive Officer. The Staff Subcommittee thanked the Staff for their hard work and all that had been achieved in the past year, despite the impact of the Coronavirus pandemic and the staff shortages experienced by the Council.


Proposed: Councillor Martin Colston


Seconded: Councillor Vaughan Miller
Resolved: To approve the maximum Merit awards (5% of annual salary) , payable in December payroll, to the following officers:

CEO, Hugh Peacocke, Community Services Manager, David Ingram, Civic Services Manager, Elisa Adams, and to Margaret Gore, Kym Heasman, James Heasman, Caroline Edmunds and Jo Lempriere.

Proposed: Councillor Elizabeth O’Keeffe

Seconded: Councillor Andy Moore
Resolved: To approve the following salary scale progressions:

a)
A one-point SCP increase, from 35 to 36, for David Ingram, Community Services Manager to recognise his ongoing contribution and value to the Council and encourage his retention as a key member of staff

(SCP 35: £38,890 per annum, SCP 36: £39,880 per annum) 

b)
A one-point SCP increase, Elisa Adams, Civic Manager, as she progresses in her managerial role by line managing the new post of Corporate Support Officer (Kym) (From SCP 24: £28,672 to SCP 25: 29,577)
c)
The Community Services Manager recommends a one-point SCP increase for Caroline Edmunds for the added value and interaction around PR & Press in this year,  that Caroline be awarded one incremental step in the salary  banding.

(SCP 23: £27,741 to SCP 24: 28,672)

d)
The Chief Executive Officer recommends a one-point SCP increase for Kym Heasman from the date she takes on the Corporate Support Officer role, in view of the increased responsibilities and as this post is more demanding than the one to which she was recruited. 

Kym has completed her studies for her diploma, which the Council encouraged and supported. It has been indicated to Kym that she would be recommended for progression when she achieved her diploma.

Kym is currently on £21,748 (SCP 11) and it is proposed to start her in the new role from SCP 12 (£22,183) or 13 ( £22,627) when her diploma award comes through.

Proposed: Councillor Olivia Lewis


Seconded: Councillor Jeff Beck
Resolved that the Staff Sub-Committee recommends that Policy and Resources Committee provides a sum of £428,000 for salaries in the budget 2021-222

The meeting finished at 8.00 pm.

Signed: ___________________


Date: ____________


             Chairman
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