
Pre-Qualification Questionnaire

Victoria Park, Newbury: 

New Community Café and Changing Rooms Buildings
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1. Project Background

1.1
Newbury Town Council is keen to appoint a suitable modular manufacturer to deliver a new community café and separate changing room facility within the historic Victoria Park, within Newbury Town Centre.  This is a popular public park within a conservation area which has benefited from recent investment in tennis court facilities and a splash park near the location of the proposed café and changing room builds.  A location plan of the site with current onsite facilities is detailed in Appendix 1.
1.2
Planning permission was originally obtained (but now expired) in 2015 for a new community café with a section 73 variation of conditions in 2017.  The proposed changing rooms has an extant planning permission – dating from 2017.  Information on the relevant planning history and scheme design is included in Appendix 2.  The ambition of the Town Council is to maintain the architectural integrity of the original designs / plans for these buildings but to ‘modularise’ the designs to reduce construction costs and streamline on site erection time.
1.3 The Town Council is looking to eventually commission through a formal tender the production / manufacture of the two modular buildings.  The exact scope of works including the demolition of current buildings, ground works, service connections and building testing, will be detailed and discussed more fully through the tender process and associated documents.
1.4
Newbury Town Council has appointed the retained architects for the developments – Joseph Hardy design & heritage and People Led Design to provide project management support to assist in procuring and delivering these builds.  Your business has been approached recently and has expressed an initial interest in these specialist projects.

1.5 The purpose of this pre-qualification questionnaire (PQQ) is to enable prospective tenderers, who are interested in receiving the Invitation to Tender (ITT), to provide the Town Council with sufficient information to make an initial assessment of their financial standing, capability and suitability for the proposed contract, enabling the Council to shortlist for the ITT. 

1.6 This process supersedes any previous correspondence with the Town Council and any informal quotes received.  Any information gathering meetings, discussions and site visits will not form part of the formal tendering process or evaluation.
1.7 Further information on the award of contracts is available through the Town Council’s website and detailed within its financial regulations: 

www.newbury.gov.uk/finance.php
2 Instructions for completion of the questionnaire
2.1 
Please note that if a bid is to be submitted by a consortium, joint venture or structure other than a single company, then each section may relate to one or more of the organisations. Care should be taken to ensure that a completed response is provided for each consortium member. The lead member should complete the general sections and submit all responses together.
2.2
The ITT process is being managed by our appointed consultant team and completed questionnaires should be e-mailed to both our project director – Karl Normanton (karl@josephhardy.co.uk) and project manager – Stephen Hay (stephen@peopleleddesign.com). The deadline for submission of the PQQ is Friday 12th October – 5pm.
2.3
Applicants are advised that they are solely responsible for bearing their costs and


expenses incurred in connection with the preparation of responses and submission

of the completed PQQ and all future stages of the selection and evaluation process. 


Under no circumstances will the Council or any of its advisers / consultants, be liable for any costs or expenses borne by an Applicant in this procurement process.
2.4
Please note that if any of the information supplied in your PQQ response regarding


the Applicant changes in the ensuing evaluation period, you are required to notify


the Council via its appointed consultants accordingly, giving details of the changes.

2.5 The Council reserves the right to reject or disqualify an Applicant where:

· the PQQ response is submitted late, is completed incorrectly, is incomplete or fails to meet the Council’s submission requirements and conditions as set out in these guidance notes;

· the Applicant is guilty of serious misrepresentation in relation to its application and/or the procurement process;

· there is a change identity, control, financial standing or other factor impacting on the selection and/or evaluation process affecting the Applicant; and/or

· there is a conflict of interest arising between the Council and the Applicant.

2.6 The Council reserves the right to:
· cancel the selection and evaluation process at any stage;

· require an Applicant to clarify its response in writing and/or provide additional information; and/or

· amend the terms, conditions and/or requirements of the tender process including the PQQ/pre-selection process.

Notes for completion
·  All sections of the questionnaire should be completed.
· Please avoid the use of abbreviations, if used please reference
· Please include, where appropriate, any supporting documents. 
3.0
Approach to Evaluation
3.1

This section sets out the basis of evaluation of responses to the PQQ.  The purpose of defining the basis for evaluation of responses is to ensure that PQQs will be evaluated consistently and objectively. The evaluation will be in two quick stages:


Stage 1

· Compliance and eligibility - An assessment will be made of whether each Applicant’s responses to the PQQ are complete and compliant, whether there is any reason why the Applicant should be considered ineligible to tender, or might be the subject of a material conflict. 
Stage 2

· Detailed Evaluation - The responses to the PQQ questions will be evaluated, as set out in Table 1 below.


Table 1: PQQ Scoring
	PQQ  reference


	Information requested
	Approach to evaluation

	Section 2 
	Instruction for Bidders


	n/a



	Form – part 1
	General Information
	Not evaluated but must be completed.  Failure to do so may lead to exclusion of the bidder

	Form – part 2

	Eligibility

	Pass or fail



	Form – part 3
	Business and Professional Conduct


	Pass or fail


	Form – part 4
	Financial Standing


	Pass or fail


	Form – part 5
	Insurance


	Pass or fail

	Form – part 6
	Quality Assurance


	Pass or fail

	Form – part 7
	Staffing and Co-ordination


	Professional evaluation

	Form – part 8
	Experience/References/Ability


	Professional evaluation

	Form – part 9
	Health and Safety


	Pass or fail

	Form – part 10
	Environment

	Professional evaluation


	Form – part 11
	General comments

	n/a


3.2
Information in relation to this pre-qualification questionnaire may be made available on demand in accordance with the Freedom of Information Act. Applicants should state if any of the information supplied by them in response to this pre-qualification questionnaire, is confidential or commercially sensitive and should not be disclosed in response to a request for information under the above Act. Applicants should state (below) why they consider the information to be confidential or commercially sensitive.
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Pre-Qualification Questionnaire Detail
1 Organisation Information
1.1  
Name of organisation in whose name the tender would be submitted


Name of the main contractor who will act as lead bidder for the purposes of this 
tender:

	


1.2 
Contact details:
	Name:

	Position in organisation:

	Telephone no.:

	Fax no.:

	Email address:


1.3   

Main address for correspondence:
	


1.4 
Legal status of your organisation (tick as applicable):
	Sole trader
	

	Partnership
	

	Private Limited Company
	

	Public Limited Company
	

	A Higher Education Institution
	

	A Local Authority
	

	Voluntary organisation
	

	A consortium of companies
	

	Other (please specify)
	


1.5  
Company Registration details:
	Company Registration no:

	Date of registration:

	Registered address (if different from above):




1.6 

Date organisation commenced business (and date of incorporation in the UK if different):
	


1.7 

VAT registration number:

	


1.8 

Please state the names of all other organisations and sub-contractors to be involved in the tender/contract, your relationship with them and the respective roles and responsibilities: 

	


1.9

Please provide enclose details of your organisation’s national structure and total number of employees, e.g. organisation chart showing location network and range of business units.

1.10 Is your company a subsidiary of another company?  If so, please provide the name and registered office address of the holding or parent company and the ultimate parent (if applicable):
	


1.11 
Is your company affiliated or associated with any other company which would be capable of tendering for these services?  If so, please provide the name and registered office address:
	


1.12
Has any director, partner or associate been employed by Newbury Town Council or its predecessor bodies?  (If so, please give details.)
	


1.13
Does any director, partner or associate have a relative(s) who is employed by Newbury Town Council or its predecessor bodies at a senior level or is a Councillor?  (If so, please give details.)
	


1.14 
Please give the number of offices and the locations of the main premises from which your organisation envisages providing manufacturing or production as part of this project.

	


2.        Eligibility


Please provide confirmation that there are no grounds applicable to your company or to any parent company pursuant to which your company or parent company as a whole might be, or might become, ineligible to tender for this works.  Please refer to Appendix 3.
Delete as appropriate
Confirmed *                                   Not confirmed  *

If not confirmed, please supply details separately.
	



Note : Evidence may be sought at a later date, in confirmation of your answer.
3.
Business and Professional Conduct
3.1
Are there any court actions and/or employment tribunal hearings outstanding against your organisation?  If so, please give details:
	


3.2
In the last three years has your organisation:
	3.2.1
	Been involved in any court action and/or employment tribunals?                                      
	YES/NO

	3.2.2
	Paid damages in respect of failure to perform any contract?                                         
	YES/NO

	3.2.3
	Had a contract terminated or been refused the opportunity to re-tender for a contract?
	YES/NO

	3.2.4
	Been successfully sued for breach of contract?
	YES/NO

	3.2.5
	Withdrawn from a contract before the agreed completion date?
	YES/NO

	3.2.6
	Had proceedings for a Receiver, Manager, or Administrator on behalf of a creditor appointed in respect of the organisation’s business?

	YES/NO


3.3 
If you have answered YES to any of the above questions, please provide details, including appropriate judicial or equivalent extracts:


4. 
Financial
4.1
Please indicate the annual turnover of organisation, in whose name the tender would be submitted, over the last 3 years. If your organisation is part of a group, please give figures for both your own organisation and the group:
	Year
	Organisation annual turnover (£)
	Group annual turnover (£) (where applicable)

	
	
	

	
	
	

	
	
	


4.2 Your Company Accounts:

(a)
If you are an organisation that is registered with Companies House, which you supply with a full set of Audited Accounts, all you need to do is to give us your Registered Company Name and Registration Number: 

	Registered Company Name and Registration Number:



(b)
If your organisation is not registered with Companies House, or only publish “Abbreviated” accounts then please provide a set of the last three years audited accounts for your own organisation (being the one which makes this application and which will directly provide the service), and the holding company and/or the ultimate parent (if applicable). 
	Applicant Name:




(c)
If your organisation has been trading for less than 3 years, the Town Council will accept 2 years audited accounts.

(d)
If the organisation has been established for less than 2 years, please provide a business plan for the whole organisation, including a profit and loss account, cash flow forecast and projected balance sheets covering at least the period of the contract.
4.3 
Please give details of any changes in company status since the last published accounts or any planned changes e.g. acquisitions, mergers, share issues, major investments, major loans, etc:
	


4.4 
Please give details of any event between the date on which the latest set of accounts was authorised for issue and the date of the submission of your response to this PQQ that, had the accounts not been authorised for issue until this submission date, would have required an adjustment or disclosure:
	


4.5 
Please provide a statement, of any other financial considerations you feel are of relevance at this stage to this PQQ and tendering process.
	


5. 
Insurance
5.1 

Please provide details (name of insurer and indemnity levels) of your organisation’s



insurance in respect of:

	
	Insurer
	Limit for single incident
	Indemnity level
	Policy (from / to) dates

	Public Liability
	
	
	
	

	Professional Indemnity
	
	
	
	

	Employers Liability
	
	
	
	

	Other 


	
	
	
	


5.2
In the event of your business being awarded the tendered contract, you will be required to provide a performance bond or company guarantee. Please indicate the arrangements you would be likely to put in place.

	


6.

Quality Assurance
6.1 

Please provide details of any quality assurance accreditation that your organisation holds or equivalent standard for the areas of work relevant to the contract.  Please attach a copy of your quality assurance certificate if you have one.  If no accreditation held, please attach a copy of your quality assurance policy.
	


7. 

Staffing and Co-ordination
7.1 

Please provide brief details of how the key personal in your organisation who are likely to be involved in this project and recent experience:
	


7.2   

Total number of staff employed in your organisation:
	


7.3   
Please provide details of your staff and organisation’s qualifications and  membership of any relevant trade associations and professional bodies:
	


7.4   
Please provide details of any equalities policy and has any findings made against your organisation by any court or tribunal, or in comparable proceedings in any other jurisdiction, which relate to discrimination in the workplace?
	


8.
Experience/References/Ability
8.1 

Please provide details in Table 2 of relevant contracts you have been awarded for the provision of services similar to those required by the Council for the past 5 years for works.

Table 2 – Experience 

	Client name & full address 
(public sector, central government or private sector)

	Brief description of works undertaken
	Period of contract
	Contact name and telephone number 
	Status of contract 

(current / finished / terminated)
	Approx. contract

Value £

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



NB.  The Town Council reserves the right to contact any or all of these organisations for a reference.  The Council may also wish to visit them. Your permission to do so will be assumed unless you state any objections.
8.2 
Please detail below a brief statement detailing how you consider this experience to be relevant to our requirement.
	


8.3 
Please detail any proposals you may have for sub-contracting aspects of the project, naming the principal sub-contractors and the area(s) of works or service they would provide.  This may include for example sub-contracted ground works.
	


8.4 
Please provide details of your manufacturing process and an estimate of average production timelines.
	


9.
Construction, Design and Management 
9.1
Who is the name and title of the person in your organisation with executive responsibility for adherence to The Construction (Design and Management) Regulations 2015?

9.2
Please provide a brief outline or how you have managed health and safety requirements as part of similar schemes, with reference to CDM regulations.
9.3
Please provide details of any industrial injuries while manufacturing and on site both as part of your business operations and those of any proposed sub-contractors.
10.
Sustainability
10.1
Please provide details of any company sustainability policies and standards.
	


11.
General Comments
 11.1
Please insert any general comments you wish to make:

	


The questionnaire should be signed and dated by a Director of the Company or Consortium:

Name:…………………...…………………………………………………………………….
Signature:……………………………………………………………...…………………......

Position:…………………………………………………………….…………………………
Tel No:………………………………………………………………...………………………

E-mail:………………………………………………………………...………………………

Date:…………………………………………………………………………………………..
Thank you for completing this questionnaire.  The information it contains will be held in confidence by the Town Council and its appointed consultants and used for the purpose of determining your suitability for meeting our requirements for the provision of the services / works. If you are invited to submit a tender any information supplied in this questionnaire will be deemed to form part of the tender and may be used in any subsequent assessment.
Appendix 1 – Location Plan
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Link to Google earth:
https://www.google.co.uk/maps/place/Victoria+Park/@51.4035224,-1.3231001,17z/data=!3m1!4b1!4m5!3m4!1s0x4876a618b33ed22b:0xf798e90e14438743!8m2!3d51.4035224!4d-1.3209114


Appendix 2 – Planning History and Scheme Design
a) Planning History

14/01791/FUL – approved 4th June 2015 (now expired) – development of a new community café to replace outdated facilities and provide a new café with indoor/outdoor seating areas, catering facilities, public toilets, office space and storage for park/boating lake.  This approval was granted following submission of a revised and reduced scale scheme to address flood risk issued raised by the Environment Agency.

17/00486/FUL – approved 13th April 2017 (now expired) – Section 73: Variation of Condition 2 – Approved plans and removal of Condition 19 – BREEAM of previously approved application 14/01791/FUL: Development of a new community café to replace outdated facilities and provide a new café with indoor/outdoor seating areas, catering facilities, public toilets, office space and storage for park/boating lake.  Application to vary previously approved plans (including excluding the previously approved boat store) and removal of BREEAM condition.  Condition 1 on the decision notice details that development shall be started on or before 4th June 2018.

17/00485/FUL – approved 10th May 2017 – A 6.06m(length) x 2.6m(high) x 2.44m(width) green (so as to blend in with its surroundings) shipping container installed inside an existing fenced area alongside the A339 adjacent to the pond in Victoria Park. The container will be used to securely store pedaloes, kayaks and chairs for recreational use for the community in the park. The container will be placed upon a base of ‘MOT’. The area surrounding the container will be planted sympathetically.

17/01011/DEMO – approved 18th May 2017 – Application for prior notification for demolition of brick built ‘boat shed’ currently used for storing kayaks, pedalos and chairs for recreational use.

17/01206/FUL – approved 17th July 2017 – Proposed changing facilities.  Consent for a new structure to the north-east of the existing tennis courts and would be constructed in two sections with a roof over, the result of which would be a tunnel through the middle of the building.  The new structure would consist of a home and away changing area with showers and toilets, an accessible changing/shower and WC and a plant and storage room. There would also be a tiered timber viewing deck on the south-western side of the building overlooking the tennis courts. A new gravel pathway would be constructed around the new building to allow access.

Further information available at: https://publicaccess.westberks.gov.uk/online-applications/search.do?action=simple&searchType=Application – please enter application number
b) Scheme Design / Context

Kiosk – Existing Structure
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The existing kiosk building is dated, constructed of low quality materials and lacking any distinctive character.
Current Café Design – café specification 106m2
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Café - view approached from boating lake.
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Café - elevational view from the south-west.
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Café - view approaching from the playground.
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Changing Rooms Facility – specification - 62m2
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Changing Rooms Facility- view approaching from the Queen Victoria statue.
Appendix 3: ELIGIBILITY CRITERIA
The Public Contracts Regulations 2015 – Para 57 
http://www.legislation.gov.uk/uksi/2015/102/regulation/57/made
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