APPENDIX 1
NEWBURY TOWN COUNCIL VICTORIA PARK SUB-COMMITTEE

MINUTES OF A MEETING OF VICTORIA PARK PROJECTS SUB-COMMITTEE (VPPSC) HELD IN THE ELSIE
KIMBER ROOM, NEWBURY TOWN HALL, MARKET PLACE, NEWBURY ON
THURSDAY 12t MARCH 2026 AT 7.30PM.

PRESENT
Councillors: Chris Hood, Roger Hunneman, (Chairperson), Vaughan Miller, Graham Storey,

IN ATTENDANCE
Toby Miles-Mallowan (Chief Executive Officer)

1. APOLOGIES FOR ABSENCE
Councillors: Meg Thomas & Martha Vickers

2. DECLARATIONS OF INTEREST
There were no declarations of interest.

3. MINUTES
PROPOSED: Councillor Storey
SECONDED: Councillor Miller

RESOLVED: That the minutes of the meeting of the Victoria Park Projects Sub-Committee held
on Wednesday 4" February 2026, be approved, and signed by the Chairperson.

4, QUESTIONS AND PETITIONS FROM MEMBERS OF THE PUBLIC
There were none.

5. MEMBERS’ QUESTIONS AND PETITIONS
There were none.

6. CAFE PROJECT UPDATE
Committee received a report from the Chief Executive Officer.

7. CAFE PROJECT BUDGET MANAGEMENT
Committee received a budget update from the Chief Executive Officer.

8. FORWARD WORK PROGRAMME
The Forward Work Programme was noted. david harma

10. NEXT MEETING
The next meeting to be held week commencing 27™ April 2026.
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THERE BEING NO OTHER BUSINESS THE CHAIR DECLARED THE MEETING CLOSED AT 20:25.
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