242 NEWBURY

: Town Council

11t November 2025.

To: Councillors: Alistair Bounds, Sam Dibas, Phil Barnett, Sarah Slack, Billy
Drummond and David Marsh (chairperson)

Substitutes: Chris Hood, Martha Vickers, Meg Thomas, Vaughan Miller, Elizabeth O’Keeffe,
Graham Storey

Also: All Members for information
Dear Councillor

You are summonsed to attend a meeting of the Grants Sub-Committee to be held at
7pm on Monday 17" November 2025 in The Chamber, Town Hall, Newbury.

The meeting is open to the press and public and will be streamed via Zoom:
Newbury Town Council is inviting you to a scheduled Zoom meeting.

https://us02web.zoom.us/j/831734662997?pwd=0eZBznCI|5JpBQ20vIpDBOAEt3dTPeF.1

Meeting ID: 831 7346 6299
Passcode: 442052

Yours sincerely
Liz Manship

Liz Manship
Responsible Financial Officer

AGENDA

1. Apologies for absence

2. Declarations of interest and dispensations
To receive any declarations of interest relating to business to be conducted in this
meeting and confirmation of any relevant dispensations.

Town Hall, Market Place, Newbury, RG14 5AA

@& (01635) 35486 towncouncil@newbury.gov.uk Making Newbury a Town
= (01635) 40484 & www.newbury.gov.uk we can all be proud of.
3 @NewburyTC El NewburyTC



https://us02web.zoom.us/j/83173466299?pwd=0eZBznCl5JpBQ20vJpDB9AEt3dTPeF.1

Minutes (Appendix 1)
To approve the minutes of a meeting of the Grants Sub-Committee held on 26™" June
2025.

Grants Awarded (Appendix 2)
To note the record of grants awarded since Financial Year 2023/24

Notifications of Thanks (Appendix 3)
To note any notifications of thanks received for grants awarded since the previous
meeting

Grant Aid Criteria (Appendix 4)
To note the criteria for the award of grant Aid

Award of Grant Aid (Appendix 5 & 6)
7.1 To Consider the list of applications for Grant Aid for projects registered on The
Good Exchange as of 10" November 2025 that fulfil the Council’s Grant Criteria
(Appendix 6).
e Information on all projects listed can be found on TheGoodExchange.com
(enter the Application ID in search box).
e Direct requests for Grant Aid, for applications for ‘Swings and Smiles’ and
‘West Berkshire Dementia Hub’ can be found in Appendix 7.
7.2  To Resolve to award Grant Aid to the successful applications in line with the
Council’s criteria for Grant Aid (Appendix 6).

Date of Next Meeting
To agree the date of the next meeting.


https://app.thegoodexchange.com/project?text=19741&status=0&sort=MostRecentDonationDecreasing&simple&pageNumber=1&pageSize=6

01.

02.

03.

04.

05.

06.

07.

Appendix 1

Minutes of a meeting of the Grants Sub-Committee of Newbury Town Council held
at 19:00 noon on Thursday 26" June 2025 in The Council Offices, Town Hall, Newbury.

Present: Councillors: Vera Barnett (sub), Alistair Bounds, Sam Dibas, David Marsh
(chairperson), Martha Vickers (sub) and Phil Vickers.

In Attendance: Liz Manship, Responsible Financial Officer

Election of Chairperson to the Grants Sub-Committee

Proposed: Councillor Phil Vickers

Seconded: Councillor Alistair Bounds

Resolved: Councillor David Marsh was elected as Chairperson to the Grants Sub-Committee

Election of Deputy Chairperson to the Grants Sub-Committee

Proposed: Councillor David Marsh

Seconded: Councillor Phil Vickers

Resolved: Councillor Sam Dibas was elected as Chairperson to the Grants Sub-Committee

Apologies for absence
Councillors: Billy Drummond (sub: Councillor Vera Barnet) and Sarah Slack (sub: Councillor
Martha Vickers).

Declarations of interest and dispensations

a) Councillors Phil Vickers and David Marsh as Members of West Berkshire Council have a
general dispensation to discuss any matters relating to the business of that Council.

b) Councillor Phil Vickers — Parish Councillor for Greenham Parish Council.

c) Councillor Sam Dibas — Parish Councillor for Inborne Parish Council, Governor at Newbury
College, Trustee at St Bartholomew’s School.

d) Councillor David Marsh — Trustee to Wash Common Library, Trustee to Wash Common
Community Association, Parent of a pupil at St Bartholomew’s School and Husband to a
Governor at St Bartholomew’s School.

Minutes

Proposed: Councillor Phil Vickers

Seconded: Councillor Sam Dibas

Resolved: That the minutes of the meeting of the Grants Sub-Committee held on

Monday 10™ February 2025 be approved as a correct record and signed by the Chairperson.

Grant Aid Criteria
The meeting noted the Grant Aid Criteria.

Award of Grant Aid
Having regard to the Council’s criteria for awarding grants and the Council’s Strategic
objectives to support youth, the elderly, the vulnerable and the diverse in communities.



Proposed: Councillor David Marsh
Seconded: Councillor Sam Dibas
Resolved: That the Council makes the following grant awards, payable through The Good

Exchange:
TGE I . . Balance NTC TGE TGE
Organisation Project title . Match Match
Ref Required | Award . .
Funding Funding
Th Exch . .
20419 | e ComEXchange | 4\ ary Campaign 100,000 | 1,000.00 | 1,000.00 | 2,000.00
(Newbury) Trust
20759 | Newbury Pride Newbury Pride 2025 3,814.69 500.00 500.00 | 1,000.00
20772 TlmethalkWest Le'FsGetMlndfulAppllcanon—Well 8,652.00 500.00 500.00 | 1,000.00
Berkshire Being Conference
West Berks .
20853 Hungry Holidays 2025 41,025.00 | 1,000.00 | 1,000.00 | 2,000.00
Foodbank
e Education | o beingacrosa s
20879 | Wessex & Thames . g . 10,050.00 155.00 155.00 310.00
Valle Berkshire and North Hampshire
y 2025-26
Young Curators - A hands-on
20838 | The Base Greenham | OPPOTtunity foryoung people to 2,263.00 | 500.00 | 500.00 | 1,000.00
learn about curationin a
professional gallery
20930 'T\'r?e”;fris Musical Sister Act The Musical 2025 37,191.00 | 500.00 | 500.00 | 1,000.00
Day to day outreach, food and
20934 | \ewbury Soup supportfor people experiencing 33,485.52 | 1,000.00 | 1,000.00 | 2,000.00
Kitchen homelessness or vulnerably housed
in West Berkshire 2025-2026
Kintbury Tennis Club .
20978 . West Berks Comedy Festival 2,753.00 688.25 688.25 1,376.50
(admin address)
Be Curious Family Programme
20983 | The Base Greenham | 2>/ 28 "Workshops & Activities to 2,035.00 | 500.00 | 500.00 | 1,000.00
Encourage Learning, Curiosity &
Play”
Newbury Riding for .
20984 the Disabled Limited Crash Helmets and Safety Stirrups 544.75 272.38 272.38 544.76
20995 1st Wash Common Wash Common Community Festival 1,323.00 661.50 661.50 | 1,323.00
Scout Group 2025
rd H H
21005 3 Newbury Scout Patro.lcookmgand campsite 2,399.02 661.50 661.50 1,323.00
Group catering
Total Awarded 7,938.63 | 7,938.63 | 15,877.26

There being no further business the Chairperson declared the meeting closed at 19:48 pm.
Chairperson:

Date:




Grants Awarded by NTC - Grants Sub-Committee from Financial Year 2023/24

Appendix 2

NTC Grant
Feb 2026
L . . NTC Grant | NTC Grant | NTC Grant | NTC Grant | NTC Grant | NTC Grant | NTC Grant | NTC Grant R
Ref Organisation name Project title subject to
June 2023 | Oct2023 Mar 2024 | July2024 | Nov2024 | Feb2025 | June 2025 | Nov 2025 funds
v -
20355 [1st Newbury Scout Group Improved bathroom facilities for all stakeholders £1,000.00
20995 |1st Wash Common Scout Group Wash Common Community Festival 2025 661.50
20380 [2nd Newbury Guides Girl Guide Summer Camp 2024 £500.00
20279 |3rd Newbury Scout Group Sound Proofing / Dampening £1,000.00
21005 |3rd Newbury Scout Group Patrol cooking and campsite catering 661.50
19908 |All Yours Period Box C.1.C West Berkshire Period Boxes £1,000.00
20389 |All Yours Period Box C.I.C 2024 West Berkshire Period Boxes (Cost of Living Application) £500.00
20021 |Berkshire Youth Defibs £950.00
. Essential electricity supply upgrade + work to enable year-
19846 |City Arts Newbury . . £900.00
round+ multi purpose community usage
. ART in the HeART of the Community: City Arts 2024 Operating
20268 (City Arts Newbury £500.00|
Costs
Dingley's Promise (Dingley Family and
19913 g, y. (Dingley J Supporting Communication of Early Years children with SEND £1,000.00
Specialist Early Years Centres)
Dingley's Promise (Dingley Family and |Outdoor trips and experiences for children with Special
20012 T ) o £1,000.00
Specialist Early Years Centres) Educational Needs and Disabilities
Dingley's Promise (Dingley Family and
20180 g, y. (Dingley v Creative Arts Playschemes for Children with SEND £1,000.00
Specialist Early Years Centres)
Dingley's Promise (Dingley Family and
20626 o 2024/2025 SEND Early Years Playschemes £1,000.00
Specialist Early Years Centres)
Dingley's Promise (Dingley Family and |Specialist Music and Movement therapy sessions for children
20628 o ) £500.00
Specialist Early Years Centres) under 5 with SEND
20692 Dingley's Promise (Dingley Family and |Improving Wellbeing of Children with SEND, their Parents and £500.00
Specialist Early Years Centres) Early Years Educators. )
Education Business Partnership West L
20752 . Destinations Expo 2025 £314.30
Berkshire
20093 (Eight Bells for Mental Health Gardening for Mental Wellbeing £900.00
20328 |[Eight Bells for Mental Health COST OF LIVING FUND - Dedicated Advocacy Support £500.00




Grants Awarded by NTC - Grants Sub-Committee from Financial Year 2023/24

NTC Grant
Feb 2026
L . . NTC Grant | NTC Grant | NTC Grant | NTC Grant | NTC Grant | NTC Grant | NTC Grant | NTC Grant R
Ref Organisation name Project title subject to
June 2023 | Oct2023 | Mar2024 | July2024 | Nov2024 | Feb2025 | June2025 | Nov 2025 funds
v -
Fair Close Centre (Age Concern,
20092 o Men's Shed Woodwork Classes £1,250.00
Newbury & District)
Fair Close Centre (Age Concern, . ) L -
20505 L New Dementia Service Digital Activity Table £1,281.52
Newbury & District)
Fair Close Centre (Age Concern, . ) L ) .
20579 o Fair Close Dementia Day Club & Wayfinding Service Pilot £1,000.00
Newbury & District)
. Supporting winter indoor cricket sessions & 2025 outdoor season
20737 |Falkland Cricket Club - Newbury . . i i K £250.00
preparation for junior cricketers in West Berkshire
20393 (Forever Loved Horse Therapy cic Making Horse Therapy Accessible to All £500.00
20522 (Friends of Wash Common Library Wash Common Library Running Costs 24/25 £750.00
20486 (Greener Greenham Group Greenham - Nurturing Nature £655.50
80th Celebration of D-Day - 6th June 2024 - We will remember
20442 |Greenham Control Tower Ltd i £600.00|
them (£400 fm public, £200 fm NTC)
20356 [Home-Start West Berkshire Hello! Early Year's Communication Project 2024-2025 £500.00
20371 |Home-Start West Berkshire Home-Start West Berkshire Baby Bank 2024-25 £1,000.00
20372 |Home-Start West Berkshire Maternal Mental Health Service 2024- 2025 £750.00
20698 [Home-Start West Berkshire Tackling Child Poverty £500.00
20749 [Home-Start West Berkshire Baby Bank Service 2025-26 £500.00
John Rankin Schools Federation - .
20219 School Ponds for Learning 2023-2024 £1,000.00
Newbury
A staged production of Offenbach's Tales of Hoffman at Shaw
20165 [Kennet Opera £250.00
House, February 2024
Kintbury Tennis Club (administration .
20978 West Berks Comedy Festival 688.25
address)
. . Supporting Children's Emotional Health and Well-being across
20879 |Life Education Wessex & Thames Valley . ) 155.00
West Berkshire and North Hampshire 2025-26
19897 |Mary Hare Foundation Mary Hare School - Swimming pool liner renovation £1,000.00
X Supporting people with a cancer diagnosis with complementary
20159 [My Cancer My Choices £335.75)

therapy in West Berkshire 2023-24




Grants Awarded by NTC - Grants Sub-Committee from Financial Year 2023/24

NTC Grant

Feb 2026
L . . NTC Grant | NTC Grant | NTC Grant | NTC Grant | NTC Grant | NTC Grant | NTC Grant | NTC Grant R
Ref Organisation name Project title subject to
June 2023 | Oct2023 | Mar2024 | July2024 | Nov2024 | Feb2025 | June 2025 | Nov 2025

funds
v -
Newbury and District Beekeepers . . o
20416 o West Berkshire - Asian Hornet Monitoring 2024 £993.38
Association
20323 [Newbury Choral Society Newbury Choral Society - Piano £710.00
20065 [Newbury Community Apple Day Newbury Community Apple Day 2023 £235.00
20800 [Newbury Cricket Club Newbury Cricket Club - Replacement Mower £250.00
19904 |Newbury Friends of the Earth Lockdown Woods 2023 -24 £300.00
20568 [Newbury Friends of the Earth Newbury Nature Corridor £1,000.00
A Commemorative Photobook recording the events of D Day 80 in
20480 [Newbury Photography Club £116.50
Newbury on June 6th 2024.
20541 [Newbury Pride Newbury Pride 2024 £500.00
20759 |Newbury Pride Newbury Pride 2025 500.00
Newbury Riding for the Disabled X
20984 | Crash Helmets and Safety Stirrups 272.38
Limited
20566 [Newbury Riding for the Disabled Ltd. Quad Bike for Mowing & Harrowing £500.00
20484 [Newbury Rugby Football Club Ltd Sustainable Lighting and Energy Project £500.00
19779 |Newbury Soup Kitchen Newbury Soup Kitchen Day to Day Running Costs 2023-2024 £604.86

: Day to Day Running Costs, Homelessness, Homeless Prevention
20376 [Newbury Soup Kitchen £500.00
and Support 2024-2025

: Newbury Soup Kitchen: Day to day outreach, food and support
20934 |Newbury Soup Kitchen K . . 1,000.00
for people experiencing homelessness or vulnerably housed in

19821 |Newbury Weekly News Newbury Weekly News Over 80s Parcel Fund 2023 £1,000.00
20657 [Newbury Weekly News Newbury Weekly News Over 80s Parcel Fund 2024 £1,000.00
19953 |Nomads Musical Theatre Shrek The Musical 2023 £250.00

20930 |Nomads Musical Theatre Sister Act The Musical 2025 500.00




Grants Awarded by NTC - Grants Sub-Committee from Financial Year 2023/24

NTC Grant
Feb 2026
L . . NTC Grant | NTC Grant | NTC Grant | NTC Grant | NTC Grant | NTC Grant | NTC Grant | NTC Grant R
Ref Organisation name Project title subject to
June 2023 | Oct2023 | Mar2024 | July2024 | Nov2024 | Feb2025 | June2025 | Nov 2025 funds
v -
X Making the Difference - Beneficial Exercises for People Living
19949 |Parkinson's UK, Newbury i . £739.54
with Parkinson's
20456 (Parkinson's UK, Newbury Making the Difference 2024 for People Living with Parkinson's £500.00
20108 [Speen Community Cafe Community Connections in Speen £1,000.00
20283 |St Bartholomew's School Nature Reserve Restoration Project £1,000.00
St John and St Nicolas Federation of ) ) ) . N
19819 Schools Creative therapies for children impacted by significant trauma £1,230.00
. . Out & About- Essential Sensory Equipment for children with
20193 [Swings & Smiles o £250.00
disabilities
Young Curators - A hands-on opportunity for young people to
20838 |The Base Greenham g . pp. yloryoung peop 500.00
learn about curation in a professional gallery
Be Curious Family Programme 25/26 “ Workshops & Activities to
20983 |The Base Greenham ; . 500.00
Encourage Learning, Curiosity & Play
20419 [The Corn Exchange (Newbury) Trust Old Library Fundraising Campaign £1,000.00
20419 [The Corn Exchange (Newbury) Trust Old Library Campaign 1,000.00
The Newbury Community Resource . . X
20381 . Cost of Living Crisis - Essential Household Goods Scheme 2024 £500.00
Centre Limited
The Newbury Community Resource . .
20401 . Let's Get Active Supported Walking Group £1,000.00
Centre Limited
The Newbury Community Resource . . .
20648 e Kitchen Wise upgrade and expansion £1,000.00
Centre Limited
20205 [Time to Talk West Berkshire Time to Talk Counselling and Support for Young People £1,000.00
20556 [Time to Talk West Berkshire Counselling in Schools £1,000.00
20772 |Time to Talk West Berkshire Let's Get Mindful Application - Well Being Conference 500.00
20135 [West Berks Action for Refugees Newbury Global Kitchen £1,000.00
20204 |West Berks Action for Refugees Case worker for Asylum Seekers and refugees in West Berkshire £604.86)
20853 |West Berks Foodbank Hungry Holidays 2025 1,000.00




Grants Awarded by NTC - Grants Sub-Committee from Financial Year 2023/24

NTC Grant
Feb 2026
L . . NTC Grant | NTC Grant | NTC Grant | NTC Grant | NTC Grant | NTC Grant | NTC Grant | NTC Grant R
Ref Organisation name Project title subject to
June 2023 | Oct 2023 Mar 2024 | July2024 | Nov2024 | Feb2025 | June 2025 | Nov 2025 funds
v -
West Berkshire Homeless (Newbury . .
20036 Changing Lives £1,000.00
Area)
20650 [West Berkshire Mencap Building our Business £1,000.00
20240 [West Berkshire Therapy Centre Machine Maintenance 2024 -25 £928.80
Young People and Children First . .
20287 Changing Lives: Care Leavers and Homeless 16-25 £1,000.00
(YPACF)
Total Grants Allocated £8,765.001 £7,489.54| £8,645.47] £12,185.70| £7,500.00 £4,814.30] £7,938.63
includes Grants
£400 £24,900.01 £24,500.00 Allocated £7,938.63|
donations 2025/26
Budget £24,500.00
2025/26 e
To Allocate £16.561.37
2025/26 U




Life Education
Wessex & Thames Valley

Helping children make healthy choices

5/8/25

Newbury TC / Good Exchange

Dear Councillors

Appendix 3

2 Barnes Croft

Coles Lane

Milborne St Andrew

Blandford Forum

DT110LG

01258 837417
enquiries@lifeeducationwessex.org.uk
thamesvalley@lifeeducationwessex.org.uk
www.lifeeducationwessex.org.uk

Patrons:

Susan Hampshire CBE
Tracy Edwards MBE
Martin Baker QPM

President:
Sir John Evans QPM DL

Vice Presidents:
David Foot
Diana Sale

Chairman:
Gary Hepburn

Vice Chairman:
Andrew Lovell

Company Secretary:
Paul Petrides

Chairman Ambassadors Group:
Keith Millman

Thank you so much for your kind donation of £155 towards our project to inspire children and young people
to make healthy choices and avoid risky behaviours to enable them to live safe, healthy and happy lives.
Please accept this letter as a receipt of your donation.

We are delighted with your contribution which will enable us to:

e boost children’s resilience around smoking, alcohol and drugs

deliver health, emotional well-being and drug prevention education

equip children with the skills and confidence to make healthy choices

help children leave school better prepared for life and work in modern Britain
provide parents with the support they need to reinforce learning at home
support children to be safe and respectful, both online and in the real world

Research shows that children’s health and emotional well-being are strongly linked to academic and social
success. We want every child to be healthy, happy and achieve their best — no matter what their

background.

Thank you again for this vital support which will make a real difference to children’s lives and futures.

With very best wishes
Yours sincerely,
John.

John Clements
Administrative Assistant.

Reg. Charity No. 1071084. A company limited by Guarantee. Registered in England No. 3585850
Life Education Wessex & Thames Valley is a trading name of Life Education Wessex

copQMﬁ‘ Delivery
Life Education | Partner



From: westberks info <info@westberks.foodbank.org.uk>

Sent: 01 September 2025 16:37

To: Margaret Gore <margaret.gore@newbury.gov.uk>

Subject: Thank you for supporting West Berks Foodbank's Hungry Holiday's Initiative

Dear Newbury Town Council,

On behalf of the trustees of the West Berks Foodbank, | am writing to send sincere
thanks for your recent donation of £1000 towards our Hungry Holidays initiative which
aimed to alleviate food poverty among vulnerable families during the six week school
summer holiday period.

Thanks to the generous support of yourselves and others, 'Hungry Holidays 2025' was
successfully delivered seven days ahead of schedule, and supported 1,152 children
across 474 households in 47 schools. Your support enabled us to deliver the
programmes successfully despite significant reductions in food donations in recent

times.

Your funding made a genuine difference in helping us support vulnerable families who
would have been facing the distress of food insecurity during the holidays. We thank
you for your commitment to supporting the well-being of families within our community
- we are very grateful for the support that you have shown the Foodbank, it really is
appreciated.

Kind regards,

Louise Blake

(Administration Team, on behalf of the West Berks Foodbank Trustees

relieving hunger West Berks
restoring dignity b ' Food bank

reviving hopa Togother with Trussell

oumramseos . Greenham Trust’s Charity of the Year 2023
023



From: Sarah Franks (The Base) <Sarahf@cornexchangenew.co.uk>

Sent: 09 July 2025 13:21

To: Liz Manship <Liz.manship@newbury.gov.uk>

Subject: Re: The Base Greenham - Project on The Good Exchange and Private View
Invitation

€) External email )

Hi Liz,

| just wanted to send an email over on behalf of all of us at The Base.

Thank you so much for taking our project to the Grants Sub Committee meeting; we are
absolutely thrilled with the news that Newbury Town Council has granted us funding for

two of our projects. Those were some absolutely fantastic emails to come into work to
this morning!

| would be so appreciative if you could pass on our thanks to all of those who were
involved in this decision.

| look forward to reporting on the outcomes and impacts of the projects.
Best wishes,
Sarah

Sarah Franks, Fundraising Officer (she/her)

(I work Mon and Wed, 8:30am — 4:30pm)

THE BASE, GREENHAM (registered charity 1199188)

Communication Road, Greenham Business Park, Greenham, Berkshire, RG19 6HN
Admin Tel: 01635 582 666 (option 1) | Box Office: 01635 522733



Appendix 4
NEWBURY TOWN COUNCIL

CRITERIA FOR GRANT AID

Priority will be given to organisations which:

Are based within the boundary of Newbury Town Council or which serve wholly
or mainly the residents of Newbury.

Would give benefit to the greatest number and range of Newbury town
residents.

Provide a benefit for the wider community beyond progressing the interest of its
members.

Have made an effort to raise funds themselves and are not reliant on donations
to fund the total project

Show a commitment to sustainability.

Show a commitment to equality and diversity

In addition

Grants will not be awarded to bodies for activities which are statutorily funded.

Priority will be given to those organisations whose objectives meet the priorities
and targets laid down in the Council’s Strategy.

Preference will be given to organisations seeking capital or one-off funding,
rather than ongoing revenue support

CRITERIA FOR SHORT-LISTING

Application to the Good Exchange is complete and all required documentation
received by the deadline

Application assessed against the above criteria.
Short-listed applicants MAY BE invited to attend the scheduled Grant Sub-

Committee meeting to make a short presentation and answer questions from
Members of the Grant Sub-Committee.



Appendix 5

Applicati Total cost of Amount Amount Amount Amount Notes 50% TGE Match
icati
T:\ ID Organisation name Project itle roject raised sought raised Outstanding | Appendix7 0utstar:din NTC Agreed Funding
pro} outside TGE g through TGE g PP g
21014(1st Newbury Scout Group Improving acoustics 4,867.00 0.00 4,867.00 2,025.42 2,841.58 1,420.79
L . . Improving Literacy for Children in West Berkshire
21123(Assisting Berkshire Children to read 2025/26 7,782.00 2,500.00 5,282.00 1,025.00 4,257.00 2,128.50
Supporting Educafea€™s Volunteer Infrastructure
20946|Educafe CIC PP ) g N ) 15,250.00 0.00 15,250.00 195.00 15,055.00 7,527.50
and Activities 8€“ 1 Year Project
Day to Day Running Costs for Mental Health Support
20805(Eight Bells for Mental Health y‘ v g PP 96,000.00 14,400.00 81,600.00 19,879.46 61,720.54 30,860.27
Service 2025-26
21024|Fair Close Centre (Age Concern, Newbury & District) [Fair Close Marketing & Outreach - Target 2026 13,980.00 0.00 13,980.00 9,125.00 4,855.00 2,427.50
20994|Friends of Wash Common Library Running Costs 2025 to 2026 7,710.00 205.00 7,505.00 3,590.10 3,914.90 1,957.45
21006|Home-Start West Berkshire Healthy Families Group 29,122.00 10,000.00 19,122.00 12,003.11 7,118.89 3,559.45
21160|Loose Ends Newbury INCREASED DIRECT SHOPPING COSTS 17,150.00 10,320.00 6,830.00 0.00 6,830.00 3,415.00
21094 |Newbury Business Improvement District Christmas in Newbury 2025 82,853.57 62,000.00 20,853.57 5,000.00 15,853.57 7,926.79
20909(Newbury Riding for the Disabled Limited Pony Maintenance and Well Being 20,000.00 0.00 20,000.00 2,000.00 18,000.00 9,000.00
Newbury Soup Kitchen: Day to day outreach, food
20934(Newbury Soup Kitchen and support for people experiencing homelessness 46,010.52 0.00 46,010.52 20,475.00 25,535.52 12,767.76
or vulnerably housed in West Berkshire 2025-2026
21007(Newbury Weekly News Newbury Weekly News Over 80s Parcel Fund 2025 26,000.00 0.00 26,000.00 9,181.50 16,818.50 8,409.25
. PALS West Berkshire (Partners for Active Leisure
20917 (PALS (West Berkshire) ) . 34,124.26 1,303.67 32,820.59 16,847.16 15,973.43 7,986.72
Scheme) - Continuation funds 2025/26
Improving mental wellbeing through Sport and
20980(Sportin Mind P . g o g ghsp 11,236.00 0.00 11,236.00 2,900.00 8,336.00 4,168.00
Physical Activity- Newbury
21097(Stroke Care for Newbury and West Berkshire Stroke Care Survivors Transport Support 5,255.14 0.00 5,255.14 1,900.00 3,355.14 1,677.57
21147(Swings & Smiles Respite Care for Families with Disabled Children 183,645.00| 132,020.00 51,625.00 0.00 51,625.00 Yes 25,812.50
GENerate - Student Programme Providing Young
21102|The Base Greenham People with Opportunities to Exhibit in a Professional 12,105.90 0.00 12,105.90 3,200.00 8,905.90 4,452.95

Gallery and Gain Valuable Career Skills




21109|The Corn Exchange (Newbury) Trust Singing for Recovery 2025-2026 5,086.00 0.00 5,086.00 500.00 4,586.00 2,293.00
. o Training and Community Support Project - Volunteer

21027|The Newbury Community Resource Centre Limited Minibus 26,000.00 0.00 26,000.00 9,000.00 17,000.00 8,500.00

21143|Time to Talk West Berkshire Time to Talk - Training and Development 2025 5,080.00 0.00 5,080.00 700.00 4,380.00 2,190.00

21139|Volunteer Centre West Berkshire V365 Volunteer Recruitment Fair 2026 4,459.70 1,900.61 2,559.09 600.00 1,959.09 979.55

21013|West Berks Action for Refugees Refugee and Asylum Seeker Caseworker for 2025/26 20,240.00 2,100.00 18,140.00 5,000.00 13,140.00 6,570.00

12 Days of Christmas - Christmas Dinner for
21092|West Berks Foodbank everyone 10,000.00 0.00 10,000.00 5,274.20 4,725.80 2,362.90
21093|West Berkshire Council (Applicant) Annual Celebration of Achievement Event 2025 6,342.23 0.00 6,342.23 2,700.00 3,642.23 1,821.12
i . West Berkshire Dementia Hub - Start-up Costs

21063|West Berkshire Dementia Hub (Phase 1) 45,198.25 5,000.00 40,198.25 19,910.00 20,288.25 Yes 10,144.13
: ] Providing hope, a home and a future for Care Leavers

20803|Young People and Children First (YPACF) 33,600.00 0.00 33,600.00 12,520.00 21,080.00 10,540.00

and Homeless aged 16-25




Appendix 6 Application 21147

Swings & Smiles
Impact Report
2024 - 2025

Introduction

Swings & Smiles is a Thatcham-based charity providing specialist support for disabled
children and their families across West Berkshire and neighbouring counties. We are
committed to improving guality of life for these families and believe in a world where
everybody has the opportunity to thrive and reach their full potential.

As of 30 June 2024, West Berks Council reported that more than 4,000 children and
young people required SEN support. These numbers reflect a higher-than-average rate
of SEND diagnoses compared to national figures and statistical neighbours within West
Berks. West Berks also shows a strong reliance on special schools exceeding national
averages.

We currently have more than 1,550 families registered with us. Without Swings &
Smiles, many disabled children and their families would have nowhere to access
appropriate support and socialisation opportunities. Our sessions are tailored to help
reduce isolation, build resilience, confidence and independence. Our growth has been
significantly enabled by funding from a variety of Trusts and Foundations. This support
has allowed us to expand and adapt our services to meet increasing demand. At Swings
& Smiles, we’re committed to creating joyful, inclusive experiences that support the
whole family.

The Need

Families raising a child with disabilities face immense challenges — emotionally,
physically, and financially. Many parents describe the experience as isolating, with
limited respite or community spaces that understand their needs.

Children with complex physical, intellectual, or behavioural needs often require
intensive 1:1 or 2:1 care, which few providers can accommodate. Siblings of disabled
children can feel overlooked and need their own opportunities for friendship and
support.
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At Swings & Smiles, we provide a unique, safe environment where families can play
together, relax and connect, supported by skillad staff trained in specialist medical,
behavioural and communication support.

Demand for our services has reached an all-tima high as families desperately seek
trusted respite providers and accessible recreational opportunities. The complexity of
the children we support has increased significantly with many requiring intensive 1:1 or
2:1 support. These children need constant care and specialist support yet have the
most limited opportunities of all. Their parents and siblings undertake the most
challenging care tasks, making respite essential for family wellbeing. We give parents
peace of mind that their child is being taken care of by skilled and trained staff and that
they are in an environment totally suitable for their needs. However, funding is limited
and it is becoming increasingly difficult to raise the funds needed for our essential
services.

Woe are guided by the children in each session and use feedback from families to help
shape our centre and the services we provide. With over 10 years of experience, we
have developed a deep understanding of working with disabled children and their
families, Our highly skilled team offers invaluable support to those we serve. Qur
programme gives children the chance to play and engage with both peers and our
dedicated staff and volunteers. We recognise the huge lack of social opportunities for
disabled children and support for their parents and siblings. Many families describe our
work as g 'lifeling’.

Woe operate from our unigue and fully accessible centre in Berkshire, alongsids our
outreach service to schools, groups and individuals across a 40-mile radius. Qur
“services run throughout the week — including evenings, weekends, and school holidays
- ensuring support is always available when families need it most. Services include
respite, youth clubs, family play sessions, sessions for under 5s, home education
groups, parent support groups and our successful SIBSupport service for siblings.

Families of chitdren with special needs often report their children don't have access to

the same clubs and social opportunities as other children. Finding appropriate

recreational activities is challenging. Parents frequently suffer poor mental health due

to added pressures and isolation, unable to access what others take for granted.

Without Swings & Smiles many disabled young people and their families would be :
extremaly isolated and have no other opportunities to access fun outside of home or |
school. i

The charity is governed by eight trustees with many having personal experience of
disability. Our team combines extensive experience working with disabled children and
their families with ongoing professional development.

Our experienced and compassionate team uses play as a foundation to build
relationships and foster social development. Play is a powerful tool, and we follow
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guidance from charities like SENSE to ensure our activities help children develop
communication, self-awareness, and connection with others.

Key Programme Areas
Children Aged 0-5

Our Minis Family Sessions run weekly across the whole year. We work closely with
Dingley’s Promise and deliver outreach sessions in local family hubs.

We also support Ollie’s Therapeutic Nursery, an independent OFSTED-registered
setting for children aged 3-5 with speech, language, and communication needs. The
nursery benefits from full use of our facilities and provides an alternative SEND early
years provision. Through our Minis sessions we are able to invite other professionals to
help families get early support that improves outcomes at school and at home.

As a family Jenni & Dan, Orlando & Aubree attend both our Minis and our Family Play
sessions. As well as free play, at these sessions we come together to take part in
planned activities aimed at helping a child’s development, whilst having fun. Qur Family
Play sessions support parents and carers to play with their children, socialise with
others and take part in group activities. The interactions that Aubree and Orlando
experience at Swings & Smiles make a huge difference to their social development,
expasing them to hew and different situations in a friendly environment, encouraging
growth and learning.

It is so heartwarming to be surrounded by people who truly understand how hard life
can be raising SEND children. - Jenni
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Famlily Play

Family play remains at the heart of what we do, supporting the whole family — including
grandparents — in a safe, welcoming, and non-judgemental environment. These
sessions enable peer connections and create informal support networks that extend far
beyond the centre. OQur weekend sessions are particularly popular, and are normally
full, with a waiting list some weekends.

In the past year, we delivered 5,353 hours of Family Play. Our large sensory room and
garden are highlights for many families, offering crucial sensory input that helps
children and parents build stronger, more connected relationships. Parents also
benefit from pear support and the chance to celebrate achievements or share
challenges.

Feedback from families consistently shows appreciation for the judgement-free
environment and tailored activities, which include messy play, sensory stories, and
cooking.

Swings & Smiles is an amazing place. It gives families a sense of belonging. We feel
understood and know we are not judged by the staff or other familiss here. Our kids have
samewhere to go together where they can stili have their own space and do thelr own
thing but they are safe and we can spend time together, having fun and trying new
activities, — Luke

Respite Services

Our after-school, weekend, and holiday respite sessions support children with the
most complex physical, intellectual, and behavioural needs. Spaces are highly sought
after, relied on by families and recommended by social workers from the Children with
Disabilities Team. The Play Leader team are highly skilled with specialist training to
meet tha medical and behavioural needs of the children.

Swings & Smiles respite sessions are thoughtfully designed to give children with special
educational ngeds and disabilities the chance to have fun, make independent choices,
build friendships, connect with others, and develop essential life skilis — allin a safe
and supportive environment. We hold individual parent meetings three times a year to
develop shared targets and review progress in a collaborative way.

We've seen tremendous growth in our respite services—from 828 hours in 2019 to
7,632 hours in 2024, Our respite programme includes after-school clubs, weekend
care, and holiday sessions. Each is designed te meet diverse and complex needs, with
trained staff facilitating social interaction and play development.
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Challenges remain, particularly in recruiting enough trained staff and volunteers and
covering the cost of essential training. Looking ahead, we aim to expand support for
those aged 13+, increase participation across all age groups, and enhance community
integration.

We have created teen-friendly zones within our outdoor space and an accessible
sensory garden, giving young people hands-on experience with growing plants—
encouraging shared activities and group engagement. We have also increased
community outings as part of respite

Sonny attends our After School Club at Swings & Smiles. At this club parents can drop
off their children to us and have some much-needed respite to do errands, spend
qguality time with one another or simply have time to self-care. It also gives Sonny a
chance to grow his independence and socialise with the other children who attend.

Swings & Smiles is an amazing place. It gives family a sense of belonging. We feel
understood and know we are not judged by the staff or other families here. Our kids have
somewhere to go together where they can still have their own space and do their own
thing but they are safe and we can spend time together, having fun and trying new
activities. — Carly
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Youth Clubs

Youth Club offers an exciting evening programme designed for children and young
people from Year 3 to Year 9+, across both mainstream and SEND settings. Through the
power of play, young people develop essential life skills such as building confidence,
communication, creativity and emotional resilience in a fun and natural way.

Each session is packed with exciting games, adapted technology and a wide variety of
inclusive activities that encourage friendship, socialisation and a sense of belonging.
Our dedicated team ensures the Youth Club is a safe, welcoming space where every
young person can explore new interests, express themselves freely and be their
authentic self. At Youth Club, play is both fun and the space in which young people
learn, grow and connect.

Thanks to a grant from Greenham Common Trust, we have developed an outdoor space
specifically for teenagers. This includes a fully accessible firepit area and an outdoor
den.

Since September 2024, we’ve launched additional youth clubs at The Waterside Centre
and added a third session at Easter. These sessions, along with five existing youth clubs
at our centre in Thatcham, offer activities like cooking, science experiments, and
outdoor sports, helping teens build friendships and social confidence. Over the
summer we collaborated with Good Hope Farm so that teenagers and their parents
could work in their extensive allotment-style garden developing a range of skills.

Limited funding restricts the number of community outings we can offer—particularly
from our Thatcham site—but we are working to expand access to the teen-specific
Annexe space.
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West Berkshire Council Building Resilience Contract

The Building Resilience Project - which is part of West Berkshire's early help initiative -
supports families who are caring for a child with additional needs, pre or post diagnosis.
It can be emotionally and physically challenging for parent carers, often leading to
stress, isolation, guilt, and grief. These challenges can make it harder for families to
access support and increase risk of reaching crisis point. We are seeing more families
experiencing damestic viclence and extreme levels of poverty which makes the
diagnosis of a SEND need even more devastating for families who have besn stretched
so far. This project aims to provide a bespoke outreach service for families of children
aged 3-11 with additional needs, offering early support to reduce the need for further
statutory intervention.

What’s Golng Well:

+ Contract renewal with the West Berkshire Eariy Response Hub

+ Strong demand and positive feedback from families and professionals
» Improved efficiency in programme delivery

« Increased referrals to Swings & Smiles from this programme

Challenges:

¢« High demand stratches resources

s Widespread focus on crisis management limits early intervention work

e Arelatively new social work team within our local authority means that we are
always their first option and we are being averwhslmed by this demand

Looking Ahead:

« Enhance collaboration with professionals using unified documentation systems

« |ncorporate latest research to strengihen our practice

+ We are building relationships with higher education to explore opportunities for
research and develepment to understand our community better

Qutreach Services

Not all families can access our Thatcham centre. Thanks 10 our Outreach vans, we take
specialist sensory equipment and sessions to schools, sports facilities and
community venues.

From September 2024 - July 2025, we have supportaed 79 individuals within 16 schools
and 157 individuals across 24 venues, delivering sensory-focused sessions to schools,
individuals and events across Berkshire, Hampshire and Oxfordshire.

Key Highlights;
- 1:1 and small-group sessions addressing sensory needs
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- Sensory play and storytelling to support learning

- Major event presence at CarFest, Parallel Windsor and more

- Community trips to Marwell, Legoland, Bournemouth Beach with support from
Jumbalance and Cotswold Farm Park.

We also provide a calming Sensory Space at Reading Football Club home games,
helping families enjoy matchdays together.

Supporting Education and School Transitions

Our Home Ed sessions have grown significantly—from three children at the start of the
year to nine per session, with a waitlist of four. Originally for years 4-8, the programme
has been expanded to meet growing need across a wider age range.

We support maore families struggling with mainstream school environments. Our Home
Ed sessions, led by a qualified teacher, include STEM, problem solving, cooking, and
social skills. English and maths tuition has been added to the programme this year as
the need had been identified.

The Engage programme provides a safe space for children on reduced timetables,
accompanied by parents or schools, to regulate and learn in a low-pressure setting.

Two children have recently transitioned back to full-time education—a proud milestone
for the team. With additional funding, we aim to run two parallel sessions to support
even more children.

Feeling comfortable in the home ed sessions Grace was then able to start attending
other sessions at the session, including the Spectrum Youth Club. Spectrum has been
great for Grace; it has further grown their confidence and has now made a friend in the
club. Grace is now always excited to attend the group and is no longer scared. Grace
explained that they liked coming home, and they look forward to it on a weekly basis.
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Grace would recommend it io anyone who is thinking about the group, and there is
nothing that they would change about it.

SIBSupport -~ Supporting Siblings
QOur SiBSupport programme remains a vital part of our work:

» In-person activities - Art, cooking, Lego Masters, mystery food challenges, and
morg!

» School workshops — Expandad to include more conversation and peer support

This year, we conducted 70 school visits across 14 schools, supporting 83 siblings
through our SiBSupport programme. Our five-week school workshops focus on
diagnosis understanding, emotional regulation, and self-care, culminating in a
perscnalized takeaway resource box for each child.

Our SIBSupport sessions at the centre, held both during school breaks and term time,
to help siblings better understand and managse their unique family dynamics. As well as
meeting and creating friendships with other children who are in similar situations and
have more understanding.

Trips to places like paddleboarding/rowing, boat trip along the canal, Local trips to the
park offer siblings a chance to enjoy time away and conneact with peers in similar
situations.

“Swings & Smiles gives my son a chance to relax, have fun and to be seen for the
amazing boy that he is, separate to his sister.” Helen

Up to 25 Year olds

We are actively working with the younger age group of 19 - 20 years as they have stayed
with us and need our continuing support. We are not advertising this more widely but
supporting our young people on their continued journey with Swings & Smiles. We have
a new dedicated sacial session which includes time at the centre and visits to the pub
and other social opportunities.

Impact and Qutcomes

Our 2025 Annual Feedback Survey shows:
»  97% of families report increased social interaction
+ 95% feel their child can access activities unavailable elsewhere
»  92% feel less isolated through our support

These outcomes align with our core charitable objectives:

1. Children with special needs are more socially confident.
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2. Families spend quality time together in suitable environments.
3. Parents and siblings feel more supported and less isolated.

Annual Reach (2024~2025)

+ 6138 disabled children and young peoaple had opportunities to socialise and
grow independence (579 - 2023/24; 269 - 2022/23)

s 637 families spent quality time together (318~ 2023/24,; 335 - 2022/23)

« 902 parents and siblings felt less isolated (341-2023/24; 275 - 2022/23)

In 2024, we provided 7,632 hours of respite care alone, alongside 5,353 hours of family
play sessions. Florne education sessions have grown from three children to nine per
session with a waiting list of Tour.

Collaboration and Partnerships

Swings & Smiles values strong connactions within the community and works closely
with many local charities and organisations.

We continue to expand collaborative work, including:
o Regular referrals from West Berkshire Council
+ Hosting sessions with speech and occupational therapists

+ Close working relationships with Dingley’s Promise, Berkshire Youth, PALS,
and Mencap

¢ Sensory support at Sebastian’s Action Trust events
o  Weekly music therapy provided by Berkshire Maestros
¢ Hosting low-cost sessions for local specialist schools

» Host of the West Berkshire Parent Carer Forum supporting parents to have their
voice heard locally

» Founder member and chair of the Berkshire Fundraisers network
» Chair of the West Berkshire SEND Providers Ferum

We are members of the Disabled Children’s Partnership and Gouncll for Disabled
Children, contributing to national dialogue on SEND support.
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Volunteers and Community Support

Volunteers are integral to everything we do, extending the service that we offer to our
families and enriching the community:

We have 55 regular volunteers providing a total of 1368 hours with an equivalent value
of £16,703.28

We have been supported by 110 Corporate Veolunteers from 10 different local
businesses providing a total of 535 hours with an equivalent value of £6,532.35

Four schools have brought pupils to provide voluntary services

There were seven trustees with a commitmant of 10 hours a month totalling 840 hours
with an equivalent value of £10,256.40

Totalling 2743 volunteering hours with an equivalent value of £33,492.00

Volunteers raceive training in safeguarding, medical awarsness, and communication.
We ensure they feel appreciated, included, and valued,

Ros’s Story

Ros will always say that she gets so much mora from supporting familfes than she gives.
Ros is a fantastic role maodel, befriending children and getting to know each child’s
needs. She builds trust with families and is respected by the team.

Equity, Diversity and Inclusion

We are deeply committed to inclusion — culturally, socially, and physically. Qur
facilities are accessible to wheelchair users and those requiring hoists and specialist
changing.

We’re translating materials into other languages and working with traveller and refugee
communities to widen reach, Outreach and subsidised sessions remove financial
barriers so that no family is left out.

Our People and Governance

Swings & Smiles is led by a dedicated Senior Leadership Team including our CEO,
Operations Manager, Service Development Manager, Fundraising Lead, and Impact
Coordinator.

The organisation is overseen by a Board of eight frustees, many with lived experience
of disability, ensuring our work remains grounded in real family needs.

Staff undergo continuous training in safeguarding, medical care, and inclusive play
practice, maintaining cur reputation for safe and compassionate care.
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Financial Overview (2025-26 Projection)

Our projected annual expenditure is £660,000 covering staff, facilities, and programme
gosts. Confirmed income toc end March 2026 totals £450,000, including funding from
The Nationat Lottery, Greenham Common Trust, Baily Thomas, Gerald Palmer Eling,
and many community and corporate partners.

Despite a robust and diverse fundraising strategy, we face a shortfall in unrestricted
income to meet increasing demand. We are therefore seeking renewed and continued
support for our core running costs — including salaries, training, and essential
programme resources.

Future Plans
Loocking ahead, we aim to:

o Expand respite and youth programmes for ages 13+

» Extend our Home Education and Engage provisicn

+ Recruit and train additional skilled staff

» Strengthen outreach 1o underrepresented communities

» Continue improving facilities, including sensory and outdoor spaces

While growth brings challenges — limited physical space and stretched funding — our
commitment remains unwavering: to ensure every disabled child and thelr family
can play, connect, and thrive.

Conclusion

Swings & Smiles is more than somewhere to play it’s a community lifeline. Families find
friendship, connections and belonging. Children find joy, independence, and
confidence.

With your continued support, we can sustain and grow this essential work for the
thousands of families who depend on us.

“The work they do for each and every child is beyond words.” — Micala, parent
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| wanted to introduce you to West Berkshire Dementia Hub, a new charity which is
seeking startup funds in order to fundraise far a brand-new purpose-designed centre to
transform local dementia care.

The number of people estimated to be living with dementia in West Barkshire is
projected to increase by 50% by 2030 with an estimated one in two people likely to
experience dementiia at some point in their lifetime (Alzheimer's Research UK). Without
a central plan ar funding to tackle this crisis, there is an urgent need to innovats the
local model of dementia care to enhance the quality of tife for individuals living with
dementia and their family carers.

West Barkshire Damentia Hub aims to combine a full range of dementia services in one
welcoming community hub to provide integration across health and social care which
aims to reduce the fear, social isolation and marginalisation often faced by those with
the condition. The centre, which will atso provide lots of volunteering opportunities for
wider community engagement, will be adjacent to the West Berkshire Community
Hospital in Thatcham and negotiations with the NHS to purchase one acre of land are
proceeding. In an innovative philanthropic partnership, Greenham Trust will develop,
build and own the new centre and lease it to West Berkshire Dementia Hub who will
manage the operations inside the building with stakeholder partners. Greenham Trust
has almost 30 years' experience of charity and business property development.

The application for planning will be ready to submit to West Berkshire Council in early
2026 with the objective to start building work in early 2027 and for the hub to open
during 2028. The project is charity led, and we saek essential funds to accelarate
delivery of the project and to launch a major fundraising campaign during October.

The project is expected to cost around £4m, including the purchase of land, building
and fit-out costs. Greenham Trust has committed up to £1.5m towards the capital
costs which will be awarded as matched funding via its funding and fundraising
website.

The Good Exchange to help attract new grants and donations. The Trust and the Hub
will also shortly be approaching funders to seek further matched funding for the
project.

However, first West Berkshire Dementia Hub needs to raise c. £45,000 start-up funds to
enable the marketing, fundraising and IT preparations necessary to launch the public
capital fundraising campaign in early October 2025.

Phase 1 (July 2025 to March 20286)
Cost Categories:

« Marketing
+ Wabsite design and development




s ITset-up

« Branding & social media

« Social media support Fundraising

e Fundraising support

 Donor management & CRM Project Management

« Project management

s Trustee Indemnity Insurance

« Employers Liability Insurance/ Public Liability Insurance

Total Phase One Project Costs: £45,198.25

The dementia centre project has already received a number of positive endorsements
including:

Paul Coe, Executive Director for Adult Social Care and Public Health for West Berkshire
Council, said: “I’'m very pleased to note this new initiative which will help us collectively
to address a growing challenge. | am confident it will be of great help to local residents,
as it is built on a proven model which will adapt well to our local picture. | look forward
to working with colleagues and other system partners to support the scheme and to
make sure it has the best impact possible. It is a positive mark of good local
relationships and a vibrant, ambitious charitable sector.”

Sally Tabner, Founder CEO Sage House, a pioneering dementia support service in West
Sussex, said: "Dementia Support are delighted to be working with West Berkshire
Dementia Hub. It’s been inspiring to see their commitment to delivering a more
integrated, person-centred approach for people living with dementia and their families.
We’re proud to share our experience and learning to help shape this exciting
development and look forward to seeing the positive impact it will bring to the local
community."

Would Newbury Town Council like to contribute to Phase One costs or support the
project in some way?

West Berkshire Dementia Hub (registered charity 1212648)

Board of Trustees
e Catherine Haig (Chair of Trustees)
= Edwin Bruce-Gardner (Treasurer)
« Jonathan Hopson
¢ Catherine Lovell
s Rick Marsh

Contact Details:
¢ Catherine Haig, Chair- 07880 701138, catherinehaig@gmail.com

+ James Wilcox, Project Lead - 07972 058378, jprwilcax@gmail.com



If you would like further information about this exciting project, please let me know.
Project details are available here:
https://app.thegoodexchange.com/project/21063/west-berkshire-dementia-hub/west-
berkshire-dementia-hub---start-up-costs-phase-1#

All best wishes,

Julian

Julian May

' . Head of Collaborative Funding, Greenham Trust

G reen ha m e: Julian.may@agreenhamtrust.com | w: greenhamtrust.com
Tru St [t a: Liberty House, Greenham Business Park, Newbury, RG19
BHW

Main: 01635 736740
t: 01635 936382 m: 07787 138829
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‘? " Greenham Trust Charity Awards 202
e

Thursday 6th November 2025 - The Corn Exchange, Newbury 6.30pm
www.greenhamtrust.com/awards

The information contained in this message is confidential and is intended for the addressee only. If you have received this message in error or there
are any problems please notify the originator immediately. The unauthorised use, disclosure, copying or alteration of this message is strictly
forbldden. This mail and any attachments have been scanned for viruses prior to leaving the Greenham Trust/Greenham Business Park. Greenham
Trust/Greenham Business Park will nat be liable for direct, special, indirect or consequential damages arising from alteration of the contents of this
message by a third party or as a result of any virus belng passed on,

Links contained in this email have been replaced. If you click on a link in the email
above, the link will be analyzed for known threa
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| wanted to update you on the progress of the West Barkshire Dementia Hub, the
groundbreaking project which will transform dementia care in West Berkshire. The
charity, working in partnership with Greenham Trust, has appointad HNW Architects to
create detailed drawings in readiness for a planning application {see their preliminary
design brief attached) in early Spring 2026 which will coincide with a national
fundraising campaign launch. Construction of the new hub will commence in 2027 and
the building is scheduled to open in 2028. Final specifications for the building will of
course be subject to ongeing discussions and clarifications with the NHS, dementia
care providers as well as those who have dementia and their carers.

inside the purpose-designed building will be the NHS managed Memory Assessment
Service, a Technology Zone, respite activities, a one-to-one Wayfinding support service,
charity partner spaces, therapy spacss and at its heart a welcoming community café,

There are detailed discussions happening now with the NHS regarding the Memary
Assessment Service in West Berkshire Dementia Hub. Age UK Berkshire has already
said it wants to have space in the hub, as does Young People with Dementia.

Alex Gild, Deputy CEO of Berkshire Healthcare NHS Foundation Trust shared his
endorsement to the new dementia hub.

“Berkshire Healthcare NHS Foundation Trust is delighted to support the development of
the West Berkshire Dementia Hub. This is & journey of real partnership with a visionary
and ambitious charity and funders. As the operator of West Berkshire Community
Hospital and the provider of local NHS memary services, we see the huge potential for
this development to enhance and integrate services for people living with dementia,
their families, carers, the community, and the broader heslth economy. [ am excited to
sea the fruition of this beautifully designed building in service of people who will benefit
from the lifa-affirming support and sense of community from this innovative new
service.”

Beth Britton MBE, who cared for her fathar with vascular dementia for 192 years and has
been campaigning nationally for better dementia care support, said the Hub was
exactly the kind of proactive model of care which empaowers people living with
dementia.

She said it is possible to have a positive life with dementia, adding: “It is the differance
between enduring life with dementia and enjoying quality of life with dementia. We have
the chance to make West Berkshire Dementia Hub ground-breaking, dare | say even
award winning."
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Visitors enter the hub and cafe with views through to the courtyard gard

View of the Cafe
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