






Bank reconciliation – pro forma

Name of smaller authority: 

County area (local councils and parish meetings only): 

Financial year ending 31 March 20xx

Prepared by (Name and Role):

Date: 19/05/25

£ £
Balance per bank statements as at 31/3/25:
Current Account account 1 17,999.92
Instant Access Account account 2 385,787.28
CCLA Account account 3 557,387.44
Fixed Term Interest Account account 4 500,000.00

1,461,174.64

Petty cash float (if applicable) 0.00

Less: any unpresented cheques as at 31/3/25 (enter these as negative numbers)
None item 1

item 2
item 3
item 4

0.00
Add: any un-banked cash as at 31/3/25
None

0.00

Net balances as at 31/3/25(Box 8) 1,461,174.64

This reconciliation should include all bank and building society accounts, including short term investment accounts. It must a       
column headed “Year ending 31 March 20xx” in Section 2 of the AGAR – and will also agree to Box 7 where the accounts are     
and payments basis. Please complete the highlighted boxes, remembering that unpresented cheques should be entered as n  

Liz Manship, RFO

Newbury Town Council

West Berkshire



Reconciliation between Box 7 and Box 8 in Section 2 - pro forma

Please complete the highlighted boxes.
Name of smaller authority:

County area (local councils and parish meetings only):

£ £
Box 7: Balances carried forward 1,440,336.00   

Deduct: Debtors (enter these as negative numbers)
Debtors (13,387.90)
VAT Control (48,128.59)

(61,516.49)

Deduct: Payments made in advance
(prepayments) (enter these as negative numbers)
Prepayments (19,146.73)
Refundable Franking Machine Deposit (300.00)

(19,446.73)
Total deductions (80,963.22)

Add:

Creditors 50,624.02        
Accruals 3,435.00          
Allotment Key Deposits 9,435.00          
Rent Deposits (Suites) 6,375.00          
Wedding Holding Deposits 166.66             
Changing Room Key Deposits 100.00             

70,135.68        

Add:

Receipts in advance 3,164.79          
Allotment Receipts in Advance 28,501.61        

31,666.40        
Total additions 101,802.08      

Box 8: Total cash and short term investments 1,461,174.86   

(applies to Accounting Statements prepared on an income and expenditure basis only)

There should only be a difference between Box 7 and Box 8 where the Accounting Statements (Section 2 of the AGAR) have been
prepared on an income and expenditure basis and there have been adjustments for debtors/prepayments and creditors/receipts in
advance at the year end. Please provide details of the year end adjustments, showing how the net differnece between them is equal to the
difference between Boxes 7 and 8.

Creditors (must not include community infrastructure levy (CIL) receipts)

Receipts in advance (must not include deferred grants/loans received)

Newbury Town Council

West Berkshire
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Cost Centre 2023/24 2024/25 % Variance
Staff Costs - Salaries, Employers NI & Pension 512,624 591,744 15.43%

Variance without additional expenditure 512,624 512,624 0.00%
Staff Expenses & Agency/Locum Cover 7,000 22,000 214.29%

Variance without additional expenditure 7,000 7,000 0.00%
Central, P&R, Grants & Corporate Services 209,600 232,700 11.02%
Town Hall & Weddings 74,830 111,724 49.30%

Variance without additional expenditure 74,830 83,224 11.22%
Cemeteries 120,260 124,037 3.14%
Markets 27,900 35,300 26.52%

Variance without additional expenditure 27,900 27,800 -0.36%
War Memorial 3,500 4,300 22.86%

Variance without additional expenditure 3,500 3,500 0.00%
Footway Lighting 27,000 32,500 20.37%

Variance without additional expenditure 27,000 26,500 -1.85%
Clock House 1,850 1,750 -5.41%
Street Furniture 73,400 75,600 3.00%
Recreation Grounds & Play Areas 141,850 150,093 5.81%
Victoria Park 141,250 193,050 36.67%

Variance without additional expenditure 141,250 144,300 2.16%
Open Spaces 87,110 103,660 19.00%

Variance without additional expenditure 87,110 93,910 7.81%
Floral & Trees 49,450 73,400 48.43%

Variance without additional expenditure 49,450 53,400 7.99%
Newbury in Bloom 4,500 4,500 0.00%
Allotments 39,700 37,015 -6.76%
Wharf Toilets 17,000 17,750 4.41%
Grounds Maintenance Vehicle 0 9,774

Variance without additional expenditure 0 9,774 0.00%
CPAC & Civic 19,400 17,925 -7.60%
Planning & Highways 17,000 19,000 11.76%
Budgeted Expenditure from NTC Income & Precept 1,575,224 1,857,822 17.94%
NTC Income 302,345 330,870
Budgeted Expenditure - NTC Income = Precept 1,272,879 1,526,952 19.96%
Excluding these additional expenditures gives a precept 
variance of 1.47% 1,282,897 1,301,788 1.47%

Repairs: 2024-25 additional £6,000 for repairs and upgrading lamps to LED. 

Lime Trees: £25,000 to pollard in 2024/25.  Moving forward, annual budget towards an EMR. 
PWLB Loan: Whilst not taken up, £15,750 set aside towards PWLB loan in 2024/25 budget  for café. 
Repairs: Budget increased by £8,000 in 2024/25 due to vandalism.

Additional Land Maintenance & Dog Bin Collections: £9,750 set aside in 2024/25 to maintain land taking 
over from West Berks.

Tree Surveys: £20,000 in 2024/25 for Tree Surveys (plus £5,000 from reserves).   Required every 5 years, 
moving forward, annual budget towards an EMR. 

Grounds Maintenance Vehicle: 5-yr lease in 2024/25 at an estimated cost of £9,744 per annum

Cleaning: 2024-25 additional £800 for increased cleaning. 

2023-24 to 2024-25 - Precept Variance 19.96% Explained
The following provides: 
- Budgeted Expenditure against cost centres using NTC Income & the Precept to cover. 
- Examples of additional 2024/25 budgeted expenditure where variance over 15%
- Variance without this additional expenditure

Staff Costs: Additional £79,120, not to support changes in 2024/25, but due to the predicted deficit in 
2023/24.  (2023/24 predicted actuals £570,392, £47,768 over budget due to maternity & long-term 
sickness cover, a f/t replacing a p/t post & a new post).  The 2023/24 actual staff costs were £571,090. 
The 2024/25 budget of £591,744 against the predicted actuals of £570,392 gives a 5.59% variance.  

Energy: Additional £2,000, 20% increase in 2024/25 for Energy 
Refurbishment: 2023/24: £0.  2024/25: £25,200 set aside for required works. 
Weddings: 2024/25: £1,300 EMR towards 3-yr wedding license.

Electric Pop-ups: 2024/25 £7,500 set aside to undertake repairs & bring  into safe operation. 

Agency/Locum Cover: 2023/24: £0.  2024/25: £15,000 in case of extended H&S support (£7,569 for 8 
weeks self-employment contract) and/or unexpected staff cover.  Agreed following unexpected costs in 
2023/24 of £30,250 for 3 months locum CEO cover, plus self-employment H&S contract (£5,679 for initial 
6-week period) to cover H&S work not covered due to sickness.



2023/24 
(£)

2024/25 
(£)

Variance 
(£)

Variance 
(%)

Reason

203,779.45 200,735.70 -3,043.75 -1.49
Income streams, each with a variance less than 15% : E.g. suite 
lease income, market income, allotment income etc. 

13,389.06 43,609.06 30,220.00 225.71
Bank Accounts Interest: Funds moved mid 2023/24 from Current 
Ac with £0.00 interest, to Instant Access and Fixed Term Interest 
Accounts with the purpose of generating interest. 

20,415.41 27,072.74 6,657.33 32.61
CCLA Interest: Investment doubled from £250,000 to £500,000 
mid 2023-24.  Hence additional interest within 2024/25. 

4.21 4.84 0.63 25.00 Shares/Dividend Income: High % due to sum being so small. 

6,878.00 0.00 -6,878.00 -100.00 Grants - NDP: No grants requested in 2024/25

400.00 1,400.00 1,000.00 250.00
Donations: All funds, the £400 in 2023/24 & the £1,400 in 
2024/25 were donations received towards D-Day 
commemorations - 6th June 2024.

2,205.00 3,523.33 1,318.33 59.77 Weddings: Increased Weddings year on year - a developing offer. 

30.00 495.34 465.34 1,550.00
Cemetery Income - New Town Road: Closed Cemetery.  2023/24: 
Photography fee.  2023/24 interment of ashes in existing grave & 
associated fees. 

72,387.18 60,907.93 -11,479.25 -15.86

Cementery Income - Shaw: Open Cemetery.  Request for burials 
and interments varies year-on-year.  Variance also relates to an 
increased trend for the interment of ashes rather than burials (at a 
lower cost) .  

0.00 3,139.85 3,139.85 Grant: One-off grant from West Berks to purchase new dog bins

4,354.00 0.00 -4,354.00 -100.00
Café: Not open in 2024/25 due to remodelling & refurbishment - 
No income. 

266,952.53 54,113.44 -212,839.09 -79.73 CIL: Annual variance - West Berks planning related. 

25.00 0.00 -25.00 -100.00
Wayleave Income: Usually sent to us automatically - substation 
on NTC land.  Following up. 

1,532.00 0.00 -1,532.00 -100.00
Recreation Ground Bookings: Little Kickers bookings in 2023/24 
only. 

0.00 234.00 234.00
Receipt to cover prefessional fees: Agreed receipt from 
contractor to cover contract amendment costs. 

592,351.84 395,236.23 -197,115.61 -33.28

Explanation of Variances - Receipts - 2023-24 to 2024-25

Income streams with a variance greater than 15%

Income streams with a variance less than 15%



Fixed Assets - 31/03/24 6,134,571
Assets - Added in 2024/25:
Office Equipment - Desk & Chairs 1,159
Office Printer/Copier 3,805
Town Hall Equipment 717
IT Equipment 4,287
Victoria Park - new surface & installation of new gym equipment 18,509
Victoria Park - Lime Tree Avenue Lights Upgrade 6,756
Civic Responsibility - Full Town Crier Livery 4,298
Grounds Maintenance Tools & Equipment 1,386
Footway Lighting Upgrades 13,010
Allotment Fencing 860
Shaw Cemetery  - steel gas cage and metal gate 740
Rec Ground Changing Rooms - 2 steel doors, 2 steel mesh covers & steel 
electric box cover 2,022
2 x solar powerd duck food dispensers from The Ducks Initiative 1
Wharf Toilets - 2 new Nayex devices to enable card payments + flood light 2,805
Street Furniture - Dog, Waste & Recycle Bins 7,118
Grounds Maintenance Vehicle 36,330
Grounds Maintenance Vehicle - equipment 211

104,014
Assets - Removed 2024/25
Splash Park Maintenance Room - Equipment -793

Assets Review 2024/25 - Added retrospectively 
Victoria Park - Newbury Bowls Club - leased 1
Victoria Park - Bandstand - leased 1
Shaw Cemetery Office - leased 1
Shaw Cemetery Container 7,200
Town Hall - computer for screen in reception 250
Victoria Park - Splash Park Maintenance Room 30,000
Victoria Park - Pond - concrete with liner 150,000
Playgrounds - Play equipment new seats & handles 842
Wharf Toilets - Work Bench & Vice 394

188,689

Fixed Assets - 31/03/25 6,426,481

Fixed Assets - 2023-24 to 2024-25 Variance Explained


