04t November 2025

To Councillors: David Harman, Roger Hunneman, Stephen Masters, Sarah Slack, & Martha
Vickers.
Also Lay Members : Nikki Coome, Patricia Glover

Dear Councillors,

You are summoned to attend an Extraordinary meeting of the Climate Emergency Sub Committee
on Monday 10t November 2025 at 7:30pm. The meeting will be held in the Council Chamber,

Newbury Town Hall, Market Place, Newbury, RG14 5AA.

The meeting is open to the press and public and will be streamed via Zoom:

https://us02web.zoom.us/j/818693308237?pwd=sXDGalx0TMmUbwvAAU4XO0jlgTnKbA.1

Meeting ID: 818 6933 0823 Passcode: 525631

Martin Kavanagh
Services Delivery Manager

AGENDA

1. Apologies
2. Declarations of Interest and Dispensations
To receive any declarations of interest relating to business to be conducted in this

meeting and confirmation of any relevant dispensations.

3. Questions and Petitions from Members of the Public

Questions, in writing, must be with the Services Delivery Manger by 2pm on Friday 7t

November 2025.

4. Members’ Questions and Petitions

Questions, in writing, must be with the Services Delivery Manager by 2pm on Friday 7t

November 2025.

5. Priority Projects For Budget Consideration FY 26/27 (Appendix 1)

To Resolve and Prioritise, Projects for budget consideration in the period April 2026 to

March 2027.

If you would prefer a paper copy or large print copy of this document, please request this

at Newbury Town Hall reception desk.


https://us02web.zoom.us/j/81869330823?pwd=sXDGalx0TMmUbwvAAU4XO0jIqTnKbA.1

Climate Emergency Sub - Committee Consideration at
Extraordinary Meeting on 10t November 2025
Agenda Item 5

To Resolve and Prioritise, Projects for budget consideration in the period April
2026 to March 2027.

Current Projects

Priority | Project Cost £ Status

Consider and report  the | 16,000 Discovery
opportunity to replace gas to
electricity at the Town hall

Continue upgrade to TH electrical | 3500 Summer 27
Heating systems Floor 2

Continue with Annual Grant| 10, 400 Current
scheme

Proposed Projects

Priority Project Cost £ Status

Max out solar panel capability on | 6, 000
the existing rail mounting on TH
Roof
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