NEWBURY TOWN COUNCIL                                                               CIVIC PRIDE, ARTS & CULTURE


Minutes of a meeting of the Civic Pride, Arts, & Culture Committee held in the Council Chamber on Monday 27 November 2023 at 7.30pm
Present:

Councillors Phil Barnett; Vera Barnett, Jo Day, Billy Drummond, David Harman, Chris Hood; Steve Masters and Andy Moore (sub Meg Thomas)
Officers present: 
Virginia Robins, Civic Manager 
1. Apologies for absence

            Apologies: Councillors Meg Thomas, Gary Norman
2. Declaration of Interest and Dispensations
The Civic Manager declared that Councillor Phil Barnett and Nigel Foot are also  members of the West Berkshire Council, which is declared as a general interest and a dispensation is in place to allow them to partake in discussions relating to West Berkshire Council business.
3. Minutes 

            
Proposed: Councillor Phil Barnett
Seconded: Councillor Nigel Foot
Resolved: That the Minutes of the meeting of the Civic Pride, Arts & Culture Committee held on Monday 4 September 2023 be approved and signed by the Chairperson.
Actions from previous meeting
Actions were completed bar Ebb and Flow Display Panel and further outcomes to be discussed through relevant agenda items in this meeting.
4. Questions and petitions from members of the public
There were none.

5.
Members’ questions and petitions

There were none.
6. Report on Remembrance Sunday Planning (Appendix 3)


The Committee received a report from the Civic Manager on this year’s Remembrance Sunday Parade and Service which went very well. A follow up meeting had been held with key stakeholders on 27 November with the Royal British Legion and other representatives includes the Police, Kennet Radio, Buglers, Scouts, Civic Team etc to discuss the event and resolve any concerns. 
7. Heritage Open Day (Appendix 4)
The Committee received a report from the Civic Manager on this year’s Heritage Open Day on 9th September. There was an excellent turnout with a very positive response from visitors. Steve Masters reminded the Committee that he was present on the day and worked as a downstairs roamer.
8. Local Democracy Working Group (Appendix 5)
The Committee received a report from the Civic Manager regarding Local Democracy Working Week. Primary and secondary schools have taken part as well as Berkshire Youth and a session with Wash Common Scouts will be taking place. Ian Jee is in discussion with Newbury College. The Berkshire Youth session had a contingent of Bradfield College (a local private school) present for the session which expressed an interest in their own session – which will be pursued.
9. Festive Afternoon Tea (Appendix 6)
The Committee received a report from the Civic Manager. All is progressing well for a tea with over 75s on 14 December. A local school has been invited to come along to sing carols to the 50 older people who have said they would like to attend. Councillors have been asked to support and Phil Barnett and Jo Day said they would be there on the day. Cllrs Sarah Slack, Vera Barnett, Jane French-Drayton as well as Nigel Foot and Andy Moore said they would attend.
10. Ebb and Flow information Panel Refurbishment (Appendix 7)
Mock up is in the process of being produced. West Berkshire Museum curators are currently researching the pictures they have available of Lock Cottage. Then we can proceed to a design. £1500 has been budgeted for this.
11. Civic Awards (Appendix 8)
We plan to have a Civic Awards event on Wednesday 13 March and asked the Committee for their approval which they were happy to grant. There was a suggestion that the Climate Change Working Group are the judges for the Environmental Contribution Award. 
Proposed: Steve Masters
Seconded: Nigel Foot
12. Town Council Strategy (Appendix 9)
The Council were asked to recommend any proposed changes to the Town Council Strategy (2023-2028). The councillors stressed the importance of the Newbury Spring Festival referenced in the Strategy being as inclusive as possible, with more people involved and a targeted approach to attracting specific groups. Cllr Nigel Foot and Steve Masters both highlighted the importance of avoiding elitism and reaching out to the wider community.

Proposed: Nigel Foot
Seconded: Steve Masters

13. CPAC Budget (Appendix 10)
The Committee reviewed the CPAC budget and made the following comments:
- Please can the financial figures be reviewed – variance figure not right in total
- Budget needs to be increased for the CPA&C Committee budget line as the Ebb and Flow Panel cost is likely to exceed the Projected Expenditure of £1,125 and use up some of the Draft Budget for 2024/2025 of £500. £1500 has been allowed in the 2034/24 budget according to previous Minutes.
- An upgrade of the Mayor’s Chain is likely to be needed with early intervention recommended to reduce its deterioration – previous repairs have not been long-lasting Phil Barnett commented.

14. Raising the Profile of the Council in the Community (Appendix 11)
The Committee were pleased with the number of congratulations messages being sent to local community members – the Civic Support Officer, Amy Xing was thanked for her work. Steve Masters commented that he had seen letters published on X (previously known as Twitter). The Civic Manager confirmed that some IT glitches had been resolved.
15. Civic Events
a. The information regarding Civic Events held since the last meeting of this committee (apart from the events already reported on) was received and noted
- Thomas Hardy Blue Plaque presentation, Mayor’s Coffee Morning, Armistice Day
b. The information relating to future Civic Events (apart from events already reported on) was received and noted by the Committee – Carol Service at St Nicolas Church on 17 December
c. The Committee were keen to pursue an 80th anniversary of D-Day Landings event on 6th June 2024. They requested a Working Group be set up with councillors to be invited in the early weeks of 2024. Also to be invited to the Group / liaised with were the Royal British Legion and RAF Welford and Greenham Control Tower to ensure a high profile event. The Civic Manager was tasked with setting up a first Working Group meeting and work with the Committee to produce an outline of the Terms of Reference for the Working Group.
16. Forward Work Programme for Civic Pride, Arts & Leisure Committee Meetings.


Noted. Councillors requested that the 80th anniversary of D-Day Landings / Ebb and Flow Display Panel are added to the next CPAC agenda.
There being no further business the Chairperson declared the meeting closed at 9 pm.
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