NEWBURY TOWN COUNCIL                                                                               Policy & Resources



Minutes of a meeting of the Policy & Resources Committee held on 

Monday 25 April 2022 at 7.30 pm, in The Council Chamber, Town Hall, Newbury.
Present
Councillors: Martin Colston (Chairperson), Jo Day, Sue Farrant, Jon Gage, Stuart Gourley, Stephen Masters, Elizabeth O’Keeffe and Erik Pattenden.
In attendance
Hugh Peacocke, Chief Executive Officer (CEO).
54.  Apologies for absence 
Councillors Nigel Foot and Sarah Slack. (Councillor Jeff Beck, substituted for Cllr. Slack, arrived at 8.40 pm)
55. Declarations of interest and dispensations
The Chief Executive Officer declared that Councillors Jeff Beck, Stephen Masters and Erik Pattenden are also Members of West Berkshire District Council, which is declared as a general interest on their behalf and a dispensation is in place to allow them to partake in discussions relating to West Berkshire Council (WBC) business. 
56. Minutes
Proposed: Councillor Stuart Gourley
Seconded: Councillor Erik Pattenden
Resolved: That the minutes of the meeting of the Policy & Resources Committee held on Monday 17 January 2022 be approved as a correct record and signed by the Chairperson.

57. Questions and petitions from members of the public
There were no questions or petitions from members of the public.

58. Members’ questions and petitions
There were no questions or petitions from members of the public.
59.  Berkshire Youth
The Chairman welcomed Ms. Kelly Leach, Berkshire Youth to the meeting. Ms. Leach gave a presentation on their youth outreach activities in and around Newbury over the 6 months to 31 March 2022.
Following a questions and answers session, Members thanked Ms. Leach for the very informative presentation.

60. Notice of Motion received from Councillor Martin Colston:
“This Council agrees to change the default flag to fly from the Town Hall from the NTC flag to the Ukrainian flag. This change will be until the war in Ukraine ends or the Council decides to revert to the standard default flag. The decision will be reviewed at least every 3 months at the Council’s Civic Pride, Arts and Culture Committee.           
This Committee agrees to allow P&H to review the decision if deemed necessary between meetings of CPA&C.”
Proposed: Councillor Martin Colston
Seconded: Councillor Sue Farrant
Resolved: That the Council supports the motion as presented.
61. Notice of Motion received from Councillor Martin Colston:

“This Council wishes to extend its deepest sympathy to the plight of the people of Ukraine, and would like to help local efforts to support Ukrainian refugees. 

We recognise that:

a.
WBC will lead this effort through the Ukraine Support Hub

b.
That the Greenham Trust has set up a fund to support refugees

c.
That the Twin Town Association is already bringing volunteers together

We applaud those efforts and those of several other expert organisations also ready to help. We do not want to duplicate any of this effort, and indeed lack the expertise to do so.

We do want to help where we can and would therefore like to:

1.
Offer the use of both The Chamber and Elsie Kimber Room free of charge for relevant organisations to hold meetings

2.
Make our Grants open to application by relevant support groups

3.
Consider any other requests for support as they arise

The Council will therefore write to WBC Support Hub and the Twin Town Association to offer the above support.”
Proposed: Councillor Stephen Masters
Seconded: Councillor Sue Farrant
Resolved: That the Council supports the motion as presented.
62. Health and Safety Report
The meeting noted the health and safety report to 31 March 2022.
63. List of Payments 

The Committee noted the payments made during the period 1 January 2022 to            31 March 2022.
64. Budget Monitoring 2021/22
The Committee Noted the Income and Expenditure Account for the period ended 

31 March 2022. 
Proposed: Councillor Stuart Gourley
Seconded: Councillor Erik Pattenden

Resolved: That the Council approves the following expenditure against cost centres that are over the approved budget levels:
	Cost 

Centre
	Code
	Page
	Description
	Amount of overspend
	Reason

	100
	4000
	1
	Salaries/ NI/ PAYE
	37,311

(9%)
	Extra staff, redundancy payment, extra overtime for meetings and events        (this overspend is reflected across various salary allocations)

	200
	4180
	2
	Grant paid to Newbury Cricket Club
	4,806

(20%)
	Approved P & R January 2022- to be taken from General Reserves

	220
	4220
	2
	Training and development
	2,279

(46%)
	New staff recruited. Member and officer media training.

	
	4225
	2
	Advertising recruitment
	1,060

(106%)
	Recruiting new staff

	
	4230
	2
	Telephones
	1,653

(29%)
	Changing to mobile phones form landline, to enhance flexible working arrangements.

	320
	4425
	5
	Footway Lighting- repairs and maintenance
	2,403

(19)
	Responding to public demand for repairs to damaged/ obsolete lights.

	330
	4425
	6
	Street furniture- repairs and maintenance
	2,526

(46)
	Vandalism and graffiti removal

	345
	4425
	7
	Victoria Park- repairs and maintenance
	3,492

(26%)
	Vandalism and graffiti removal


65. Internal Audit Report 

The Com received the interim internal audit report for the financial year 2021/22 from Auditing Solutions Ltd.

Proposed: Councillor Martin Colston
Seconded: Councillor Sue Farrant
Resolved: To approve the recommendations arising and the responses to same.

66. Update on the Council’s Strategy (2019-2024) Action Plan
Members noted the position at 31 March 2022.

67. Key Performance indicators 

Members noted the position at 31 March 2022.
68. Town Hall Suites

Proposed: Councillor Martin Colston
Seconded: Councillor Sue Farrant
Resolved: To approve the sealing of the leases for suites 1, 6, and 10 in the Town Hall.

The meeting considered the report from the Chief Executive Officer recommending that the Council appoints a lettings management company to manage the lettings of the suites in the Town Hall. The CEO was asked to send details of the savings in staff time/ costs arising from such an arrangement. 
Proposed: Councillor Elizabeth O’Keeffe
Seconded: Councillor Stephen Masters
Resolved: to Approve the use of a Lettings Management Agency for the Town Hall suites and to authorise Officers to enter into an agreement for same, based on the offer received. The contract should be for a limited period and the Council should seek indemnity against losses of rent.
69. Volunteering Policy 
The Committee heard that in response to a query from the Council’s insurers that a draft volunteering policy had been prepared. Members asked that the policy recognise the voluntary role played by Councillors and this was agreed. 

Proposed: Councillor Stephen Masters
Seconded: Councillor Sue Farrant
Resolved: to Approve the Volunteering Policy, as amended above.
70. Safeguarding Policy 
The Committee noted that when drafting the Council’s volunteering policy it was noted that a safeguarding policy was also required. Members asked that “safeguarding” should replace “protecting” wherever mentioned in the Policy and this was agreed. It was also agreed that officers involved in Council events where there might be children or vulnerable adults should undertake basic safeguarding training.
Proposed: Councillor Stephen Masters
Seconded: Councillor Sue Farrant
Resolved: to Approve the safeguarding Policy, as amended above.
71. Public Relations Strategy 
The CEO referred to the consultation policy agreed last year by the Committee and that this was a complementary part of the Council’s communications Strategy. 

The Committee asked that the KPI’s and the social media platforms mentioned in the Policy be reviewed and it was agreed that this would be on the agenda for the next meeting.

Proposed: Councillor Jon Gage
Seconded: Councillor Elizabeth O’Keeffe
Resolved: to Approve the Public Relations Strategy
72. Amendment to the Council’s Financial Regulations 
The Committee heard that when reviewing the Council’s management structures and processes, it appeared to officer’s that this could be streamlined by increasing financial approval levels for officers. The following amendment to the Council’s financial regulations was recommended:
	Current Regulation
	Proposed

	4.
BUDGETARY CONTROL AND AUTHORITY TO SPEND

4.1.
Expenditure on revenue items may be authorised up to the amounts included for that class of expenditure in the approved budget. This authority is to be determined by:

a)
the RFO for all items over £500 (excluding VAT).

b)
a manager of the Council for items up to and including £500 (excluding VAT).

Such authority is to be evidenced by a signed purchase order.

Contracts may not be disaggregated to avoid controls imposed by these regulations.
	4.
BUDGETARY CONTROL AND AUTHORITY TO SPEND

4.1.
Expenditure on revenue items may be authorised up to the amounts included for that class of expenditure in the approved budget. This authority is to be determined by:

a)
the RFO for all items over £1,000 (excluding VAT).

b)
a manager of the Council for items over £300 up to and including £1,000 (excluding VAT).

c)        Officers authorised by their Manager have spending authority up to £300 ( excluding VAT).

Such authority is to be evidenced by a signed purchase order.

Contracts may not be disaggregated to avoid controls imposed by these regulations.


The CEO told the meeting that the proposed amendment to the Council’s Financial Regulations would make the financial administration of the Council less complex and more efficient.    The increased level of authority will also make staff more confident in their roles. He was satisfied that the levels of authority were within recovery levels, should such a situation arise.
Proposed: Councillor Martin Colston
Seconded: Councillor Stephen Masters
Resolved: To Approve increased financial authority levels for Council Officers, as recommended above.
73. Living with Covid 
The CEO recommended to members that the Council should endeavour at all times to comply with the relevant guidance published by the UK Health Security Agency when dealing with matters relating to Covid 19 and variants thereof. This would help to provide clarity and avoid confusion regarding future advice for Councillors and officers when delivering Council services or events in the future.
Proposed: Councillor Jo Day
Seconded: Councillor Jeff Beck
Resolved: that Newbury Town Council will endeavour at all times to comply with the relevant guidance published by the UK Health Security Agency
74. Forward Work Programme for Policy and Resources Committee meetings 2022/23
The Committee noted the Forward Work Programme for Policy and Resources Committee meetings 2022/23. 
It was noted that the meeting scheduled for 25 July would take place on 13 June, in order to comply with the deadlines for approval of accounts and the external audit.
To be added to the June  Agenda;

A) KPI’s and social media platforms for the public relations Strategy

B) Hutton Close Consultation.

75. Exclusion of the Press and Public

Proposed: Councillor Elizabeth O’Keeffe
Seconded: Councillor Martin Colston
Resolved: That the press and public be excluded from the meeting for item 22 and 23 of business because publicity would be prejudicial to the public interest by reason of the confidential financial business to be discussed.
76. Debts over £500 and more than three months old and bad debts
The meeting noted that the Council was making progress in recovering debts owed from Town all tenants.
Proposed: Councillor Stuart Gourley
Seconded: Councillor Erik Pattenden
Resolved: To write off the following bad debts, totalling £971.60:
1) Newbury & Thatcham Funeral Directors - The debt is from June 2021 for £734.00 – We have tried calling on numerous occasions and sent e-mails and have received no response. 

2) OLA Prestige FC. The debt is from August 2020 for £237.60 – we’re not sure if it was first Covid lockdown that caused this. We have tried calling on numerous occasions and have sent letters by registered post and have received no response. 
77. Hutton Close

Members received a report relating to the development potential of these lands and valuations for same. The meeting agreed that before deciding on these matters, the Council should consult residents in the area. Consultation options should be considered at the next Committee meeting on June 13.
The business of the meeting concluded at 9.31 pm.
Signed: _________________



Date: ________________



    Chairman
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